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< WHO WE ARE />

Your Strategic

IT Business
Partner

E2E consulting company




SIRISOFT

PUBLIC COMPANY LIMITED

Established in 2015, we specialize in DevOps & Microservices services
and have been listed on the MAI since 2023

Years in service No. of tech stacks
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< OUR CAPABILITIES AN
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Transformatio ~ and Automation
Consulting Services Services

WE ASSIST YOU
W
WE THINK FROM WE HELP YOU E COMPLY TO SUCCEED THE

THE WAY YOU WORK MAXIMIZE EFFICIENCY THE SECURITY NEED TRANSFORMATION

Reduce manual works. Increase efficiency Reduce risk from cyber Reduce people cost and
Centralize Data and while reduce attacks and data increase efficiency
command. operational tasks breaches through IT Professional
Customize and Maximize current IT Protect End-to-End IT Services

integrate application environment and system, from user to Turn-key project and
ESG-Driven operation budget with server outsourcing services
End-to-End IT automation

Consulting and

implementing services




< OUR SUCCESS/>

Auction Platform

Customized
E-Quotation
system

Trading System
and Tracability

AMLO System

Loan Management
Mobile Banking System
application

POS integration
and Retail data solution

Identity Access Management

Zero-trust consulting ano
implementing

Risk Management

DevSecOps

(5 SIRISOFT

Microservices Architecture
Hybrid-cloud

Containerization
IT Migration

MFT Services

Patch Automation

Enterprise Data
Lakehouse

Database Tuning

CI/CD Consulting and implementing

Managed Services

Penetration test

IT Outsourcing
Turn-key



BEST PRACTICE OF MICROSERVICES ARCHITECTURE
UNLOCKING YOU THE POWER OF INTEGRATION AND SCALABILITY

Mobile S Group
I [ Application ] [ Web Application ] [ 0T ] [ Companies ] [ B2B ]4_

A
Experience APIs T
Special Purpose APIs Presentation APIs Public APIs Partner APIs

API Gateway

Y
& SIRISOFT

Connect all of your
interface and device

Connect and create
your own digital
ecosystem to leverage
competitive edge

Connect your internal
data and operation

[ 1
e
COMPOSE BUSINESS FUNCTION .
AND INTEGRATE IN MICROSERVICES ARCHITECTURE
\ IN S
NI
Enterprise Integration
Inventory T?;f?;[g;nqetg eCommerce CRM ERP Corim/lg;ign Other
Application , : . Data
Monitoring Security Al & Machine Learning Management
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Connect the next gen
monitoring tools to
secure your business



Our Key Strength

$J1\¢

Transformation

Tailor-made solution,
right with business challenge

—
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Optimization
Enhance operation and

increase efficiency to your
infrastructure

End-to-End IT Consulting & Service Provider
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Automation

Reduce operational challenge
by reducing time and process
through automation solutions
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OUR COMMITMENT

GOOD SOFTWARE
GOOD RETURN
GOOD SERVICES
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9|é Current Situation (S SIRISOFT

CHALLENGING CONDITIONS FINANCIAL PERFORMANCE

TOTAL REVENUE GROWTH: 3%

ONE-OFF PROVISION ‘
. . . . . . . Supported by consistent demand for software
A one-time provision was recognized for a major project delivered in Q1 and licenses and maintenance services, which remain
successfully closed in Q2. core revenue drivers. This growth helped offset
the decline in development project revenue,
reflecting a strategic shift toward more stable
ACCELERATE BUSINESS DIVERSIFICATION SlEERLITTnG) NERme ST,
+ public-sector expansion is gaining strong traction, supported by quick RECURRING REVENUE GROWTH: 24%
wins and a robust large-project pipeline that strengthens our 2026
outlook. Achieved through strong contract renewals and

new customer acquisitions, particularly in
software licensing and maintenance.

This increase pushed recurring revenue to

a higher proportion of total revenue, reinforcing

RECURRING REVENUE ACCELERATION a predictable and sustainable business model

that enhances long-term visibility.

« private-sector growth is progressing well, with early momentum in key
industries such as healthcare and retail.

Through our Government Data Center and Cloud Service (*cbcc”) Cloud

. . . o/ ¥
partnership, we are unlocking new recurring revenue streams and NORMALIZED GP MARGIN: 25 /o
enhancing long-term resilience, with impacts expected from Q4 2025 DU i SR T B s, (51 e i vl
onward recover driven by high-value services, recurring

revenue, and improved cost efficiency.
* Excludes one-off adjustment related to a single project,
resolved in Q2'25

o %
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Consistent Revenue Expansion § sIRISOFT

Strong momentum continues...

Unit: MB i Unit: MB

504

679 491

585

411

187

2021 2022 2023 2024 : 9M2024 9M2025
1

54% CAGR (2021-2024)
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Recurring Revenue § siRIsoFT

Shift towards high-quality, predictable revenue

Unit: MB

+114 +116 +113
+106 +1M

+93
9M2024 9M2025
million baht million baht

3-month 3-month 3-month 3-month 3-month 3-month 3-month
Q124 Q224 Q324 Q424 Q125 Q225 Q325

+75

M Recurring revenue W Non-recurring revenue

Recurring revenue consists of revenue
from Subscription License, MA services and Outsourcing
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Continued Growth, Margin Recovery Ahead § SIRISOFT

Scale benefits and efficiency gains to drive profitability improvement
<Net Profit>

< Revenue > (Gross Profit>

Unit: MB

Q22025 Q32025 9M2024 9M2025

' I
1
: :
I 1
I 1
' I
1
: :
I L}
504 E 31% Unit: MB ' Unit: MB
1 1
49] 77 : JJ 25%* i
i |
= i
1
] ! 5%
1 1
1 1
1
189 g, 72 g 26% :
_| ! ° -T] A 2% 0%*
104 106 i :
1 l 1
85 67 : |
1 1
Q22025 Q32025 9M2024 9M2025 : Q22025 Q32025 9M2024 9M2025 i
| 'mplementation & MA services E :
1 1
= i
I 1
' I
; i
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Solid Balance Sheet, Positioned for Growth (€ SIRISOFT

Zero interest-bearing debt enhances capacity for future investment and expansion

( Assets ) ( Liabilities & Equity >
1,384 Unit: MB 1,384 Unit: MB
e
]’105 @ Other assets ]’105
.

@ Other liabilities

Right-of-use assets and Leasehold

improvement
Lease liabilities

[ Receivables, Contract assets and

Advance payments s
[l Payables and Contract liabilities

@ Cash and cash equivalents including
fixed deposits, government bonds and | Shareholders’ Equity

investments in fixed income fund

Current Ratio : 3.1X
D/E:0.6X

YE2024 Q32025 YE2024 Q32025
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Revenue Backlog as of Q3'2025 § SIRISOFT

Solid recurring revenue with growing services backlog

;)
o5
le
L "~/ .
Implement and Maintenance and
develop software support services
services 3 5 M B

71MB

Stable backlog

with increasing contribution from
software development services,
strengthening revenue visibility

and long-term competitiveness.

Total
668

Million baht

Sales of hardware
and software
licenses

562 MB
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Challenging Targets Ahead,
Accelerated Delivery in Focus

Unit : MB

) SIRISOFT

1,200

323 1,000

1,000
800
173

600

400

200

9M 2025 Backlog Q425 Challenging target Target 2025
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* Oour Key Focus (S SIRISOFT

MARKET FOCUS AND OPERATIONAL EFFICIENCY DRIVING SCALE AND CO-
CREATING VALUE THROUGH

PARTNERSHIPS

Capitalize on our cloyd-f.irst initiatives, with the GDCC Create collaborative
program unlocking high-impact cloud and data services ventures to drive innovation
opportunities and securing large-scale government and expand into new
projects market segments

Expand offerings and introduce complementary solutions Building a recurring

to strengthen client engagement and unlock greater value. revenue framework these

initiatives will secure

predictable earnings and
Leverage Al to optimize workforce deployment and refine strengthen our growth

processes to achieve peak productivity. outlook.

Embrace transformative trends like Al and sustainability to
deliver cutting-edge solutions for evolving client needs.

© 2025 SIRISOFT. ALL RIGHTS RESERVED.



C) SIRISOFT

From vision to acti
Advancing Thailand'’s digital economy with innovation created by Thai developers, for Thailand.

for Climate-Resilient
Agriculture

YOUR STRATEGIC TECH"'2LOGY
FOREND-TO- EN g o B Safe City
| = SIRISOFT X Al ENTERPRISE

‘ @ Climate-Resilient
" Agriculture

) Safe City
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Sirisoft’s Strategic Al Roadmap
From readiness to full-scale Al transformation

AUTOMATION Al

aavaudrdou

Chatbots
RPA

Email Sorting

OCR

‘

DECISION INTEGRATED SELF
SUPPORT Al SYSTEM Al LEARNING Al
a0A2 WYV IN aaUwuk aqaan
Adulus ADYUIQ tunisSanas

Sales Forecasting
Credit Scoring

Predictive
Maintenance

Customer
Segmentation

Current Sirisoft’ Al Strengths

TRANSFORMATIVE
Al

Al Vision 2027

Business Transformation



IT Solutions

Platform

Consulting

End-to-End Cybersecurity
for Modern Enterprises

We don't just deliver cybersecurity tools, we provide comprehensive
practices and advanced solutions that safeguard your entire stack, from

infrastructure to applications and operations.

C) SIRISOFT

a N
Data Loss EDR/XDR
DevSecOps : :
Prevention Solutions
. Zero Trust Cont
Al Security S it Security
ecurl y Monogement
\ J
4 N\
SAFE CITY : SMART CITY PLATFORM PATCH AUTOMATION PLATFORM
\_ J

Security

health check

Full-stack
Observability

Data

Governance



From Efficiency to Safety:

Developing Al that Shapes
the Future of Cities

LA™ oy |
Smart . : / i

-

Al helps cities optimize energy, water, and
transportation. With loT sensors and

gr f'lm'clk. 1 l'r‘”re - analytics, they can predict maintenance, cut
I‘n-,jh.,. Strugt =‘ : ! downtime, and improve services.
T Wy oAl gy

Al enables faster, better care. Real-time
data supports doctors with diagnostics
and treatment planning, while citizens get
proactive and personalized healthcare.

Al boosts security with real-time
monitoring and alerts. By analyzing data
from cameras, sensors, and multiple
sources, cities can respond quickly to risks
and protect communities.

) SIRISOFT

From Compliance to Sustainability :
Enterprise Platform for

Carbon Footprint

ration

|

Regulatory &
ESG Reporting

© 2025 SIRISOFT. ALL RIGHTS RESERVED.



Driving Al Transformati §) SIRISOFT
from Infrastructure to Applicati

Accelerate Your AlOps Path . Al-driven Applications

From basic log management to Al-driven business growth Making Events Effortless and Enjoyable with Al

Started with app
and infras logs

and improved governance

Log Analytics with N

- custom dashboards ® e

T~ XX

; : Q@ ‘e © ®
AlOps for customer experience 'P?« =

Forecasting with Gen Al
Chatbot and auto log
recognition

© 2025 SIRISOFT. ALL RIGHTS RESERVED.
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) SIRISOFT

Q3’25
MD&A

Sirisoft’'s website Company Snapshot

ContactIR

N ir@sirisoft.co.th
\\ +668 17425945
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