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WHO ARE WE?

$SIRISOFT

- B END-TO-END IT SOLUTION & SOFTWARE DEVELOPMENT WITH DEVOPS CULTURE

ENHANCE PROCESS WITH
DEVOPS CULTURE TO DELIVER
FASTER AND FLEXIBLE SOFTWARE

BUSINESS GOAL
AND TRANSFORMATION
CHALLENGE

_DRIVE SOETWARE

o "BUSINESS DEVELOPMENT
CONSULTANT

@ CUSTOMIZED
h E,:: SYSTEM & SERVICE

AT ELEVATES QUALITY WITH FAST, FLEXIBLE, SCALABLE, AND NO BOUNDARY

/75" PARTNERSHIP

— — — e —

g BUSINESS

MASTER OF APlIs j

— — — — —

SERVICE

INTEGRATOR
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(@ Consultancy and Software Development pAl Software Licenses and Equipments

« {KusnistuauAUSnvnaznIsweuunsowadslauly « uuzUn software licenses, cybersecurity software licenses,

High-Code, UfjuGiotuusssu DevOps ua=Microservices LazlnSoviiociog Naoulongarudovnisyovanan
architecture lagdvuoulasvnisaiglcdouus:=untu

janUs:zavA awnikualdan 3 Maintenance

. Tﬁu§msguas‘nms:uunﬁomnmsa’rououTﬂsoms

‘ a 4 ) IT Professional Resources )

+ darnswensuanadrutnalulagaisaulnAdirsuanan

Online Banking

BANKING

e

Banking Platform Government Platform
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DevOps, High Code,
ia: Microservices




TIME IS EVERYTHING.

AND SOFTWARE IS EVERYWHERE.

HOW CAN WE MANAGE TIME & SOFTWARE
EFFICIENCY TOGETHER

Sirisoft Copyright 2024
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WHEN CLIENT NEEDS AN

s:UU Login/Register s:UU Sales support
- avn:108ud 13T ‘ - Shipment tracking
- Authentication wautowdu (FB, Line) - Return & Refund
EloShoply. - Verify OTP (SMS) - Reviews & Rating
- Reset Password s:UU Live Chat
- Email Integration
Winter 21 ,51 4 s:uu Display product . .
‘ == . - Theme, product attributes s:uu Live ShOPng
B - Search bar
- Product filtering & sorting
swss : - Product comparisons .
o ' " - Deals & discounts S:zuu Loyal'ty
i - Social Sharing /Redemption Program
¢ - Email marketing
S:UuU Ordering/ - Point collection/redemption
Checkout - Partner co-campaign redemption
- Shopping cart s:zuU Seller Partnership

- Billing information - Order settlement
- Shipping information - Shipment information update
- Payment gateway - Commissioning
(OR, Wallet, Credit card, Bitcoin)
- Payment Verification & Confirmation
m - Stock update
- Integration with
ERP/Accounting/Warehouse

Sirisoft Copyright 2024



eCommerce

Sirisoft Copyright 2024

The Boundaryless
Enterprise

Cloud Foundations
Multi-Platform
Containerization
Managed services,
Vertical Cloud,
Edge

DIGITAL TECHNOLOGY
SPREADS THROUGH THE ENTIRE ECONOMY
WHO CAN HELP THEM DO THE DIGITAL TRANSFORMATION?

Government

Security &
Compliance

Zero Trust Intrusion
Assurance, Cloud
in regulated
industries

Connected
Workforce

Office 365, Google
Workspace, End
User Computing,
Contact Centre
Transformation,
Digital Workplace

Industrial

Data &
Insights

Data
Monetization,
Al & ML,
Legacy Data
Transformatio
ns, DB
Freedom, lol

DevSecOps &
Cloud Automation

DevSecOps,
Developer
Platforms &
Accelerations,
Infrastructure as
code(laC), SRE,
Observability,
Operalions
managemeant
center

Financial

.Kg

Engineering &
Innovation

Cloud Smart
Applications
Malive
Development
Monolith to
micraservices
AP &
micraservices

Consulting &
Strategy

Ambitions,
Outcomes, eSIAM,
Roadmap, Journey
Management
Discovery &
Assessment, CCoE
Transformation
Recormmendations
Business case &
TCO Analysis,
FinOps

SSIRISOFT

Retalil

Modernization &
Transformation
Migration,
Modernization —
Application, SAP,
Oracle, Legacy,
Mainframe,
Containerization,
SaaS-led business
transformation
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Business Analysis & Planning architecture & Testing
Software requirement Software development

Source : FORBES BUSINESS CONCIL, Software Development Time Estimation: How Long Should It Take To Develop A Product?, 2565
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WE MAXIMIZE DEVOPS

WE'RE THE VERY FIRST ADOPTER IN | ss——
THAILAND SINCE 2015 <img src={logo} className='
<p>
4 Edit <code>src/Appijs</cc
</p>
ENHANCE WITH LEARNING PROCESS e —
AND PEOPLE LEARNING
.
COLLABORATION CULTURE
IN EVERYTHING WE DO
W,

Sirisoft Copyright 2024 export default



SIRISOFT, WE MAXIMIZE

oLA DEVOPS

-—/—_\
/ Shorten the Systems development Life Cycle

/ \ — / Frequently delivery features, fixes and updates
2 / Understand & Develop “DEVOPS CULTURE”

=
=
\ = = if ) Make the work visible
NTINUOUS INTEGRA
]\ = \ ﬁ Using a Common Value

Across the Enterprise
(Ticket and Functional)

ieeril Measurement and

T Bottleneck analysis
C:Q’ Configuration as Code

;; Compliance & Growth
@
van Development system

Sirisoft Copyright 2024



We want to have
o We want to have Result from DevOps

(N
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DEVELOPER
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Software
development :

HIGH CODE

THE DIFFERENCE BETWEEN HIGH CODE, LOW CODE, AND NO CODE

LOW CODE

$SIRISOFT

NO CODE

Code only Models & metadata & code Models & Metadata only
Control
power:
High Medium Low
Customizable Dependency on Limited feature

to specific needs

Suitable for:  Complex & Large-scale projects

Challenge : Skill & Practice

Target :

Pro-tech
(Developer)

Sirisoft Copyright 2024

platform features
& limited capabilites

Medium-complexity projects

Flexibility & Scalability

Low-tech

& Limited flexibility

Simple projects

Flexibility & Scalability

No-tech
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$SIRISOFT

DON'T LET MONOLITHS HOLD YOU BACK. DESIGN, BUILD,
SCALE WITH MICROSERVICES ARCHITECTURE.

DEPENDENT &
REFLECTIVE CONNECTED
BUT
INDEPENDENT

MONOLITHIC MICROSERVICES

Sirisoft Copyright 2024



Data
Access
Layer

Business
Logic

Monolithic Architecture

Sirisoft Copyright 2024
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s:uU Login/Register

s:uu Sales support

Microservice

Microservice

Microservice Microservice Microservice Microservice

s:uu Display s:uu Ordering/ s:uu Seller

product Checkout Partnership

Microservice Architecture
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Continuous Organic Growth in Revenue

Unit: million baht
453.91 Private (excl. Banking, Government,
YOY :
410.81 45 B, Fman::e & Insurance) 9.22%
15.38% Yoy YTD
} 184.52 Yoy YTD +50.40% +15.18%
153.44 315.54 ' (29.64%) (48.64%)
YOY '
+119.65%
113.79
187. 03
84.01

Banking, Finance &
Insurance, 75.40%

YoY YTD
+81.56% +43.46%

2021 2022 9M22 9M23

B B Services Selling




Recurring revenue as of 9M2023

453.91

mTHB

Non-recurring

revenue,
66.69% @

Recurring
revenue,
33.31%

§ SIRISOFT

Recurring revenue
consists of revenue
from Maintenance,
Subscription License
and

O
3O
o




Revenue per employee continues to grow

1.45
1.14
130
64
2020 2021

No. of Employee (person)

1.92 2.11
287
215
2022 9M2023
Annualize

Revenue per employee (million THB)

$SIRISOFT

Keep growing

We aim to expand
our team efficiently
to foster our
revenue growth

w




Unit: THB million

32.00%

YoY

149.90% '

59.86

2021

Gross Profit

36.41%

149.59

2022

GPM

37.22% 37.33%

YoY
44.29% 169.45
117.44 )

9M2022 9M2023

I Gross Profit GPM

Gross Profit

Net Profit

Unit: THB million
13.62%

YoY

169.72%
25.47 J

2021

Net Profit

16.72%

68.69

2022

NPM

YoY
17.12%

19.65% 16.00%
72.63

- ).
9M2022 9M2023

mm Net Profit NPM

$SIRISOFT

Strategy

Prioritizes meeting customer
needs

Expanding our team to increase
our capacity for more projects.

Maintaining reasonable costs




Liabilities

Unit: million baht

385.15

Non-Current Liabilities
. Year-on-year and Year-to-
date: increased mainly from
169.72 Lease liabilities - net current

|
I
|
|
I

241.07 | portion, and Provision for
I decommission
|

62.73 . o
| 164.34 Current Liabilities
| *  Year-on-year: increased mainly
I from Trade and Other Payable,

63.46 Contract Liabilities, and Current

| portion of lease liabilities

178.34 I Year-to-date: and mainly from
| Trade and Other Payable and
I 100.88 Current portion of lease
: liabilities

2022 9M22 9M23

B Non-Current Liabilities B Current Liabilities

gSIRISOFT

We currently have
no borrowed funds.

The primary increase in our
liabilities was from TFRS 16
account recording, which reflects
the costs associated with our office
expansion.

N




Total Backlog as of 9M2023 gl wsor

Implement and
.Adiﬁlv?fe?gg‘%e We maintain relationships with our
THB longstanding customers, who are
o140 increasing their purchases with
us, while also expanding our
reach to new customers.

Sales of hardware
and software
licenses, 60%

Maintenance and support
services, 7%

Backlog (THB million) 402023 | 2024 | 29%°
onwards

Implement and develop software services 92.43 56.09 5.88 154.40 ",,'

Maintenance and support services 4.66 18.15 7.56 30.37
Sales of hardware and software licenses 51.54 161.62 63.47 276.63
Total Backlog 148.63 235.86 76.91 461.40
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Revenue per Employee

2.11 2.XX
1.92 — -
1.45 400
1.14 v/,
287 /
215 /
. B /
] %
2020 2021 2022 9M2023 2024
Annualize

s SIRISOFT

s s = No. of Employee (person) —e—Revenue per employee (million THB)

2020 2021 2022 9M2023
No. of Employee (person) 64 130 215 287 400
Revenue per employee (million THB) 1.14 1.45 1.92 2.11 2.XX

Sirisoft,Copyright 20%4 .
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Recruitment campaign & Hunting Strategy
Always-on tactic (Specialist)

CV Pool
Pre-screen question
Pre-screen / Logic and Language
—>  /Personality

Depth interview
/ Critical thinking

L / Real-situation challenge
Sign contract / Culture

Pre-onboarding preparation

Weekly & Monthly
Resource planning On-boarding
and Manday evaluation

ﬂk

Probation period

/Leaning path by skill matrix
/Culture development by HRD
/Mentoring system by senior officer

Probation

Development Evaluation

/Project performance
/Company’ core values
/PMS

Growth Opportunity

Sirisoft Copyright 2024 Team Manager Specialist
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HORIZONTAL GROWTH

Unit Manager
Unit
Manager

Team lead
Team lead

Senior

Senior Senior Senior

Junior

Junior Junior Junior

g SIRISOFT



DIGITAL ECONOMY ENABLER

wandulkifia Digital Economy &@ulaa2e IT-Driven solution
6uAMUBYIBIUAIUNSTEAUSBdUloARASUIVDS

BRANDING DEVELOPMENT

muTnlUuu?HmUsnu‘lmu'[ann uJunsonTumwum UISn
druntsweunso LN SHASUIVS saatSouazweasunldogavdatiion

PEOPLE DEVELOPMENT

muTmUunuas:)uunwcuu‘l High Code sudiurvUus:zinalng
woudulagiusiu uas asonanTUazjuhoHnuUs LNFT

OPERATION DEVELOPMENT
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| _Sirisoft Copyright 2024

s SIRISOFT

Growth Strategy

“Digital economy”
Driver

Community

,,,,,,,,,,,,,,,,,,,, A

Culture & Process
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DevOps platform market size
to grow by USD 25,113.89 million from 2022 to 2027,
THE REDUCED DELIVERY TIME WILL BOOST THE MARKET GROWTH

Global DevOps Platform Market 2023-2027

CUSTOMER LANDSCAPE e .
Drivers of price sensitivity Key purchase criteria

Market Size Outlook (USD Million)

ion li @ |
+—— Adoption lifecycle nnovation
: ® Price
PP —— . I +— Importance in the customer el
20 purchase basket Quality
17 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 i

Adoption rates
& Regulatory Compliance

2017 287370
Key purchase criteria & Service
r{i{ 24. 2% ..4 24. 5% Drivers of price sensitivity Adoption lifecycle
Year-over-Year CAGR 2022-2027 Driver Impact AN
growth rate of 2023 Purchases are undifferentiated o e £ \
m Purchase is a key cost to the buyer o V4 d \\
("‘ / \
'm "4 N
/¥ ACCELERA Marketsize Quality is not important o Y 4 N
Growth Momentum growth / N
Price Sensitivity o Early Earty Late
Innovators Adopters Majority Majority Laggards

2022 2027

17000+ Reports covering niche topics. Read them at Wtechnavio

Source : TechNavio - Global DevOps Platform Market 2023-2027
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UPDATE

NEW OFFICE 14th FLOOR



LAYOUT AND CAPACITY

Sirisoft Copyright 2024




TIMELINE Sirisoft 14th Floor ~ Ss®sor

2023 2024
Oct. Nov. Dec. Jan.

LOADING 99
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FOR CONTACT
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TikTok
$

SIRISOFT

Linkedf})

e

@sirisoft
SIRISOFT
(o} 12.7K 178.7K
Following Followers Likes
Sirisoft Public Edit profile Share profile

FHoand vinladi gulnailuse
dounuMsaNATIY

@ https://linktr.ee/sirisoft

Company Limited
1,986 followers

' Your orders Instagram  (¥) Add Yours

@0 Medium I R

+ [ SiriPartner ()] WhysSirisoft

§osonr Get to start Hashicorp
| mult torbeginner () View expired Stories in "Your private videos”
Get to start
HashiCorp Vault
for beginner

© rsinan

‘19 DB #7u SQL Developer ey Backend Developer  Automation with Ansible:
Client 16Lis Ay NAT Setup ~ Wii=w3n 1 15 ASPNet 1asid  Install ELK Stack on Centos?
U VirtualBo) ) exsi LK

Ep.3 ‘nimmn CEO 3
uasuvin Bwersl Bianndu

Sirisoft Copyright 2024

(5 Series g

@) SiriCareer |

‘Pinned wons
_  uammlaii fwinm §

SIRISOFT

PUBLIC COMPANY LIMITED

s

SIRISOFT

“1IBLIC COMPANY LIMITED

Sirisoft

7.1K likes + 8K followers

SIRISOFT is an innovative, forward-thinking IT
Professional Service provider focusing on
Microservice

Following

Message

Nsirisorr

COMPANY NEWS & ACTIVITIES UPDATES

§SIRISOFT
INVESTOR RELATIONS PAGE

SSIRISOFT

Aboutus Services Partners Careers Blogs Investor Relations Contactus | TH nma

WELCOME O '
INVESTOR RELATIONS <,
i Mﬂmkmg Professional IT ServioiPrGider

MENU IR

10.40 10.30

SET : SRS R e

10.50 10.20

© update 2 Jar

Financial Highlights

Total Revenue Milion Babe Net Profit Millon B2z

4201

6585

s
B4
7258 13 .

2020 2021 202 9M2023 2020 2021 202 9M2023



£ sirisoFT .

THANK YOU &= "

Contact : dhgunavnuduwus
email ; ir@sirisoft.co.th
Tel: +66 81 742 5945
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