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518,410

54,169

18,063

3.47%
7.42%
4.58%

0.12

0.59

84.12%

(49.47%)

2548/2005 2549/2006 2550/2007

406,744
149,898
256,846

377,913

62,099

11,131

2.93%
4.40%
2.77%

0.07

0.58

(27.10%)

(38.37%)

Financial Data (Thousand Baht)
Total Assets

Total Liabilities

Shareholders’ Equity

Revenue from Rendering of

Services'
Gross Profit

Net Profit

Financial Ratio

Net Profit Margin (%)
Return on Equity (%)
Return on Assets (%)
Earnings per share (Baht)
Debt to Equity (Time)

Revenue from rendering of

Services Growth (%)

Net Profit Growth (%)

1Revenue from rendering of service consist of revenue from foundation and construction works. Construction works has started in quarter 4/2005.
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To: Shareholders of
Pylon Public Company Limited

In light of the slowdown in the property sector and the reduction in new government projects as influenced by
political and economic factors, the overall growth of the construction industry in 2007 was still sluggish as a
continuation from the previous year. However, at the end of 2007, the construction industry was supported by a
number of positive factors such as a reduction in interest rates and the election in December. Those factors help
boost consumer confidence, which in turn lead to their decisions on home purchases.

With regards to the business operations of Pylon Public Company Limited in 2007, the Company engaged in
bored piling works on many large-scale projects and commenced works on government projects which were
awarded from 2006, such as the South Interchange for Access to Suvarnnabhumi Airport and the Connection of the
Bang Phli - Suksawat Expressway with the Burapha Withi Expressway. As for the expansion of the Company's
customer base, the Company focused on market penetration with private sector customers and achieved a
satisfactory result. This led to a substantial growth of the Company's portfolio of private sector works and a rise in
revenues from foundation works despite an overall economic slowdown. During 2007, the Company encountered a
rise in operating costs, especially increases in oil, concrete, and steel prices. Fortunately, with the efficiency in costs
and operational management, the Company could generate a higher operating profit than last year, although the
gross sales were affected by the above-mentioned overall condition of the construction industry. Nevertheless, the
Company has provided allowance for a doubtful account resulting in the decrease of the Company's net profit.

Regarding the business direction in 2008, the Company aims to attain a continuous increase in private sector
projects. At the same time, several large-scale projects from the new government, including projects to develop the
mass transit system, are expected to be subsequently launched during the second-half of the year, thereby creating
a variety of business opportunities for the Company. The Company, therefore, plans to focus on the development of
its human resources in various departments to improve their work performance and the maximization of its
production capacity's utilization in order to promote an ongoing increase in its gross profit margin and to enhance
the Company's competitiveness over time.

On behalf of the Board of Directors, I would like to express our appreciation to all the shareholders for your
trust in the Company as well as thank all patrons for their continuing support. Furthermore, I would like to take
this opportunity to thank all the Company's executives and employees for carrying out their duties with integrity,
accountability and tireless effort. All of these factors are key elements in building a strong business, securing
stability for the Company, and ultimately enabling the Company to grow and attain its short- and long-term goals.

(Mr. Seri Chintanaseri)
Chairman of the Board of Directors
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The Audit Committee of Pylon Public Company Limited comprises three independent directors whose
qualifications are in compliance with the regulations of the Stock Exchange of Thailand. The Chairman of the Audit
Committee is Mr.Panja Senadisai, and the members are Mr.Chaipat Sahasakul and Mr.Vinit Chovichien. The Audit

Committee shall hold office on a three-year term.

The Audit Committee has performed its duties and responsibilities, as assigned by the Board of Directors, in
compliance with the Audit Committee Charter. The Committee held 6 meetings in 2007 with a 100% attendance rate

to consider and perform the following duties:

1. Reviewed the Company's quarterly and annual financial statements for the year 2007 by coordinating with
the Company's executives, the external auditor and the internal auditor to ensure the compliance with the generally
accepted accounting standard, defined by the Accounting Act of 2000, together with SEC and SET regulations. The
Committee also reviewed the accuracy and credibility of the Company's accounting system and financial statements,

along with the adequate and timely disclosure of information contained in financial statements.

2. Reviewed the adequacy of the internal control system for business operations, including the care of
properties as well as prevention or minimization of errors, damage and corruption, by considering the reports of
the internal auditor and the external auditor as well as by asking questions to the Company's executives. In the
Committee's opinion, there were no material issues or shortcomings. The Audit Committee also participated in the
assessment of the Company's internal control system and provided opinion that the Company's internal control was

sufficient and effective.

3. Considered and approved the internal audit plans for the year 2008 which were prepared by the independent

internal auditor.

4. Reviewed the Company's compliance procedures together with the executives to ensure that the
management and operations comply with the securities and exchange law, regulations of the SET or laws relating to
business of the Company. The Audit Committee assigned the internal audit department to review the compliance,

and there were no essential matters found.

5. Reviewed with the management and the internal auditor regarding risk management to ensure that the

Company's business is operated under the acceptable risk level.

6. Reviewed with the management for the performance of the Company's good corporate governance practice

according to Corporate Governance Principal of Thai Listed Companies 2006.

7. Reviewed and amended the Audit Committee Charter to enhance its scope and clarity as well as to ensure
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that the duties entrusted to them in 2007 were achieved and complied with the SET's Audit Committee Best Practice

Guidelines, while also being appropriate for the Company's business.

Upon considering the above performance, the audit committee is of the opinion that the Company's internal
control systems are adequate and appropriate. There are procedures to ensure that the Company has conducted its
business in a way that is consistent with related laws and that information disclosure in the financial statements is

accurate, complete and reliable.

After the audit committee had considered the nomination and the remuneration of the Company's auditor, the
Committee recommended to the Board of Directors to propose to the Shareholders’ Meeting that Ms. Sumalee
Chokdeeanant, CPA license No. 3322 or Mr. Somkid Tiatragul, CPA license No. 2785 of Grant Thornton be
re-appointed as the Company's auditor for the year 2008 due to their professional practices, knowledge of business,

independence, fairness and on-time delivery.

(Mr.Panja Senadisai)

Chairman of the Audit Committee




S1IEVIUADIUSUTNABOUUTDODANUNSSUMS
MOSIEVIUMOMSIOU

sawsr U RUSENLNEUsITR WA, 2535 WUy aAn1sUnd we. 2543 wazsunygivdannswduay
pa1mnannIwg WA, 2535 wardsyniAvaspmznssunsmfunannInduarnaiamdnnswdsenaninos oulvuay
BnsnenunmadawetiioyaivifuguemsBuassansifivuuasuddnesndnniwd [Fimunlianznssunts
UsEndmhounIsBuisuanugIuensdueazian s dneuluseulfiunniduadouazaumnua

o

dheuFmalFTmiuunaBuliumuinnsgiunstyinsusesill InelfdonliulsuedyinmnsauuszioUjus
Tnpaduaws naonaulinaniantioszdnss ouazuszannmaiiangalunisdavhouniadu susmsilanedoy

9 Y

o '

fshAyehafivenalumnmausenausunsbu

sunaBuravussnlssunisnsraseulpdaeutnfussuisn uwnswl sousiu 17 lunsnsrassy deudms
Iiaduayudoyauazianaissiigg Welkaoutniausansinssuuazuanonnuiulinmuuinsgunisasuiyd
TnwauifiuyssdasutgdliusinglusisouvassissuiyideuansiTusiseudseiUuds

Auzn3sumslEnsewinfuanusuiavaulunsmhivguasiveiunonisidulifiuszansnw Tasldusivny
AMENTINNMIATIAREY Buusznausiudnsvaond WesuRnveuguaivifuamninesusissunionsduligniag
asuthu fnsliulenefivnzauuasfoufualnsadiane naspaussumuliuisniissuumsmunumeluiifivowauay
wunzauiadosiuvdsanainudseiionaaziinduainnmsmasauiomsmifiunisiaaunfoteiasedfiy uae
WrswaRarmsusnwimswdduvauuism lnuanufiuessanznssunisnsassuldusinglusiseiuaindsysiu
AznssumInTIaneulusvulsE Ui

NIFUFURwaznsmiuguatieiu AnenssunsTedianuiivitounisdueasusdn wasu e (wnow)
o w31 s 2550 [HuanvgurmsBunasnansimilueulagnies Watals Julumumnsgumsiginsusos
vl wavufuRmunguansusznnsvidvuiiieadoy

(WIS IURULET) (WBYLUAIT ULRUDITEENA)
U3¢6IUNTINNT nssun1sgIanIslvg




Statement of the Board of
Directors' Responsibilities

Under the Public Limited Companies Act B.E. 2535, the Accounting Act B.E. 2543, the Securities and Securities
Exchange Act B.E. 2535, and the Notifications of the Securities and Securities Exchange Commission regarding the
principles, conditions and methods for disclosure of financial statements and performance of companies issuing
securities, it is a duty and responsibility of the Board of Directors of the Company to prepare appropriate and actual

financial statements of the Company in order to show its financial position and performance for the past year.

The Company's management has prepared the financial statements in accordance with the Generally Accepted
Accounting Principles, having chosen appropriate accounting policies and upheld them with consistency. Careful
consideration and best estimation have also been used for such preparation and for the disclosure of material and

adequate information in the notes accompanying the financial statements.

The Company's financial statements have been examined by an auditor from Grant Thornton Limited. Such
auditor has been provided with information and documents to enable them to audit and express opinion in
compliance with the auditing standards. The auditor's opinion is presented in the auditor's report which is a part of

this annual report.

Being well aware of its duties and responsibilities to ensure the effective oversight of the financial statements,
the Board of Directors has appointed the Audit Committee from qualified persons to oversee that the Company's
financial statements be prepared correctly and completely and that appropriate accounting policies be adopted and
consistently followed. Also, the Audit Committee has to review the internal control system to significantly prevent
or reduce risk of any fraud or abnormalities, as well as to ensure its adequacy and effectiveness to safeguard the
Company's assets. The Audit Committee's opinion is presented in the Statement of the Chairman of the Audit

Committee which is a part of this annual report.

From the practice and supervision as mentioned above, the Board of Directors is of the opinion that the
financial statements of Pylon Public Company Limited, as of December 31, 2007, present the Company's financial
position and operating results in a correct and reliable manner in compliance with the Generally Accepted

Accounting Principles and all relevant governing laws and regulations.

(Mr. Seri Chintanaseri) (Mr. Chanet Sangarayakul)

Chairman President




ANUSNSSIUMSUSUN
Board of Directors

WYL Funulad
Use5IUNSSUNIS / NTUNITHASY

M. Seri Chintanaseri

Chairman / Independent Director

wednae WuInsY
U3eaMUNITINNITATIIIBY/
nssuN1soa5e

Mr. Panja Senadisai

Chairman of Audit Committee /
Independent Director

WAty uavareuna

Usesmgnesi / nssuns /

NITUMSATTUIURZATITONIATINDUUNY

Mr. Vongchai Sangarayakul

Founder Chairman / Director /
Member of Nomination
and Remuneration Committee

]
WILYLUAIS HRIDITYENN
UseaIUNTINNITUINIT /
naqunNIs

Mr. Chanet Sangarayakul

Chairman of Executive Board /
Director

]
WHTING gRUNINY
U5£57UNTINNTITHTINT
URSHAITOIAIFIBUMIIY /NTTNNTIDNTE
Mr. Suwit Udomsab

Chairman of Nomination

and Remuneration Committee /
Independent Director

10




|
weduwmd avana
nssumsanse /
NISUNISASINADY

Mr. Chaipat Sahasakul
Independent Director /
Member of Audit Committee

I
weiin 40 dus

NYINMSBATY / NSSNNMSHTIINDL /
NIINMISTITINUNEATISOLIIRSUUNU
Mr. Vinit Chovichien

Independent Director / Member

of Audit Committee / Member of
Nomination and Remuneration Committee

WBUAUNS ud9DITENR
N3IUNTS / NTIUMSUIWIS

Mr. Bordin Sangarayakul
Director / Member

of Executive Board

WeASHElAY aldneumas taE
N934NIS / NSSUNISUEIIS
Mr. Christoph Alexander Claus

Director / Member
of Executive Board

]

L aa oo o«
WILANANH T3BTAWRIY
n954N719 / NTINNITUINIS
Mr. Somsak Viriyapipat

Director / Member
of Executive Board




goyanslu

General Information

Foyamly

USSn [waeu e (uvnau) Usznaugsnasumen
noa319g1usIn Iaeddinonlugfeeydi 170/16
wouadns (JYeN B0y 16) auusumAwnimlvel uwg
ARDOLAY LUARARBYLAY NJINNUYIUAT 10110 uaedl
Tsvougouthysivoyi 22/4 yd 11 susguIeuady
gnaaavauum Jeninuyue il anedeuudenunuy
\8ufl 0107548000536 Inafwsi 0-2661-8242 Inaas
0-2661-8247 uaziiulesi www.pylon.co.th

Uaqtu vdniiyuannsilouuaziiandiazudd 150
s Tnpudesniduiuadysuam 150 Sy yarh
uay 1 um

UsgTinudumn
wasWmINaTs Ay uausEm
Y 2545

samzfsunanouddn lnelitatn vseh Iwaou S1m
dlaTudl 13 Rownau 2545 saeyuanmzfew 5 §mum
Wausznaugsiasumndoadonugiuan Tnefifiueu
IminafiuszaunsaiuaziBeiney Weseesusuiaaie
FoiduiusaningAirsugia
T 2546

THsusuusuugunmnmiulneissnindiuud
fpusuiugy Tulpsunismunszsigsmianeadiolsey
szuvhuazAunshifaimbIaluguhiinmis Fowia
wpsASETINIY AN vra. 8lu-ny Julasomsusnuay
U3 anaasiiRaummusuan s uie. 8l lne
Tdwliusdmdugsumndroouanduazlunaiy
Tasumssionn wu TAsemsvmosiutuit 3 selsneu 1
(@190039A - uew) Sy 2 TAsuniseIAsfiaensn
Tsowerunatigeaegs  WOusiu vildusdmdunianiu

General Information

Pylon Public Company Limited (Pylon) is a spe-
cialty foundation construction company. The Company
headquarters is located at 170/16 Soi Sammit (Sukhumvit
Soi 16) Ratchadapisektadmai Road, Klongtoey Subdistrict,
Klongtoey District, Bangkok 10110 and the maintenance
yard is located at 22/4 Moo 11, Koobangluang Subdistrict,
Ladlumkaew District, Patumthani. The Company's public
company registration number is 0107548000536. Its phone
number is 0-2661-8242, facsimile number is 0-2661-8247
and website address is www.pylon.co.th.

At present, Pylon's registered and paid up capital
is Baht 150 million separated into 150 million ordinary
shares at Baht 1 par value per share.

History and Significant Developments
Year 2002

Registered the Company in the name of Pylon
Company Limited on August 13, 2002 with the initial
paid up capital of Baht 5 million to engage primarily
in foundation construction business. The Company has
employed experienced and skillful engineering staffs
to handle foundation works at the recovery of
economic crisis.

Year 2003

Performed the first soil cement columns with
high-pressured jet grouting in His Majesty The King
Bhumipol's Pak Pa Nang Diversion Dam Project in
Nakornsrithammarat Province as a subcontractor to
Sino-Thai Engineering and Construction Plc (Sino-Thai).
From the success in the Pakpanang project, the
Company has developed a strong business relationship
with Sino-Thai and, as a result, received bored piling
works for several projects from Sino-Thai such as The
3rd Stage Expressway - Part S1 (Ajnarong-Bangna)
Contract No. 2, The Bumrungrat Hospital Parking

12
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Garage, etc. From those projects, the Company has
become well-known in the construction industry for
quality of work and exceptional service, and received

many bored piling works from other customers.
Year 2004

Increased capital to Baht 60 million in January
and Baht 95 million in December.

Cooperated with Soletanche Bachy, an International
Foundation Specialist Company, to construct diaphragm
walls for The Samlae Water Treatment Plant in

Patumthani Province.

Year 2005

Purchased land to build the Company's new

maintenance yard in January
Increased capital to Baht 115 million in May.

In June, the Company increased its capital from
Baht 115 million to Baht 150 million along with
splitting par value per share from Baht 10 to Baht 1 to
accommodate the initial public offering.

Registered as the public company on July 20,
2005.

In October, the Company received a main
contract for the construction of The Takasilanakorn
Student Dormitory Project in Mahasarakarm Province
of which the construction was conducted using the
Prefabricated Concrete System.

Registered on the Market for Alternative Investment
(mai) Stock Market in December. The first trading day
of the Company's shares was December 23, 2005.

Year 2006

Relocated the Company's maintenance yard from

Bangkapi to Ladlumkaew, Patumthani Province in March.




Trssad o lfusnmuninin Revenue by Products

Trsvad v e [HuosussuLen AU IUEINI9D The Company's revenue can be categorized by
Fuunlsisoil products as follows:
WA /Products ¥ 2548/2005 ¥ 2549/2006 ¥ 2550/2007
um Jpyay um sREEE um iRy
Baht Percent Baht Percent Baht Percent
SIULENTURTY 250,547,190 86.56 334,182,537 64.25 324,764,729 85.61

Bored Piles
9IUUSUUFIAUNINGY 13,500,076 4.67 12,387,708 2.38 53,148,470 14.01
Ground Improvement
Twselaaneuy F1UIIN 264,047,266 91.23 346,570,245 66.63 377,913,199 99.62
Total Revenue from Foundation
elfaneunesiy 17,509,930 6.05 171,839,952 33.04 - -

Total Revenue from Construction

Tulidu 7878977 272 1,695,249 033 1,425,126 0.38

Other Revenues

Tl 289,436,173 100.00 520,105,446 100.00 379,338,325 100.00

Total Revenue
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Type of Business

1. 18 L8497 (Bored Pile)

widuagduwaduadeulifunisioasiugiusn
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WURLWRT aullo 2 wWRe uwawhlftsanuinuinnit 60
wns Fusyiunisesnuuumasiuihuinuessiafulay
35 wazanwiuinluwsaeAuf
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2. ouSuUeRn WALl Re ISR AT WU S LY

o

nUgy (Jet Grouting)

9IUUTUUFIANINAL (Ground Improvement)
fnguszavAfaiuaissnmiiiulaseasvueeiubiy
ylFiudimassuihmininnfusaztiosiunisndsusvag
fu Tneusiniinsliusmanudssnnilaeisnisdnin
BruuifIyus9sugu (Jet Grouting) AANUFUUSEIN 200
fiy 400 U135 Tneorauvvanwuzynosuoanduumay
Uszinnssialus

2.1 w@uduAuBIuRA (Soil Cement Column)

Wun1sUsuUsenuandivesiusounsanty
A Busulnensdadnhnslinusigeianiu
TfuAusaufmuazfivuingunssmuiisosns wiSesn
amhyunslunanfuanlusnudona v FiAnmsudesh
nawfuusiudms fefianuanssalunisiushwin
mufsanuuuwardisaaigwinismgasieoslasuaiiy

1. Bored Pile

Bored Piles are usually used as the foundation of
large-scale structures especially those located in a limited
area where driven piles are not applicable due to
transportation and ground vibration problems. Moreover,
compared to driven piles, bored piling technique causes
no lateral movement of soil underneath that may
affect nearby structures, less noise pollution and less
ground vibration. The Company offers various sizes of
pile ranging from 50 centimeters to 200 centimeters in
diameter and deeper than 60 meters depending on the

design load and local soil properties.
2. Ground Improvement by Jet Grouting

The objective of ground improvement is to
strengthen the existing soil structure which can lead to
the increase of soil bearing capacity and prevention of
lateral soil movement. The Company provides this type
of service by injecting cement grout at a high pressure
between 200 to 400 bars. Type of work can be categorized

as follows:
2.1 Soil Cement Column

This type of ground improvement is used to
strengthen the soft soil properties throughout their
whole layers. The process starts from jetting water
downward at high pressure to stir the surrounding soil
into the designated shape and size. Once reaching the
level of pile tip, cement slurry is injected to mix with
surrounding soil to create the solidified soil cement
column that has ability to carry a vertical design load
and reduce the settlement of structure above. The soil

cement column produced by Jet Grouting has better




ad v o

v iuAug A la 5 RanT wud iy useugy
(Jet Grouting) azsiﬁﬂmmwm\ﬂﬁu% BuALaEANNFLEND
Ypfie AugurAiifinin3sluguiiowuulgnusush
(Low Pressure Mix) wazuuulFluniumu (Rotary Mix)
Tutlagtudmahiaduindundluvssyndldnaeguiuy
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2.2 MmN AsSUINuTN LA ET SN INY DY A

bIWIZIR

dunisusudgenuaudfuasidouasiuniaiu
wzan Wy vusndnsayunnyastuiiundeAuluem
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WIBIUAIZANIE]

3. vruneasemuwsiuAueiinlnorunsy (Dia-
phragm Wall)

Muneiumueiinlnoruwsuidumsieaomunelny
fimgUszavA e lfidulnseasresuhminuaztaeiums
WRBUFYBYAIUNIYUENY IRgazyinsiaas1uiumwe
Tufufishninfafuseraundnasuwmanadeadeiunis
aduanzuuudn funstdmaluladlunisnaady
munsiuiueintvhlvlisevld Sheet Pile waza11190
8519 uwsiuRulEfusuuasiniin Iud ma vy
wilauiuwgi U witirnuudouwsowazanunsatioeiunig
Buvanhls Fodwmingazldifodulnssadovastiy
apnsalinu Muwsarmsdlaearsdmdussuusalni
Tan wazgluAasamouen (Jusiu

4. vwnesemysruuiudiunsunInvaadiiagy

(Prefabricated Concrete System)

ynaafviysruududraunsnvaadsagy
dunisneadlnenisvdatudulaseasonoundmliugy

properties and more homogeneous texture than those
produced by other techniques such as low pressure
mixing and rotary dry mixing. At present, soil
cement column has been applied to various types of
works such as road foundations, airport runways, dams,
water gates as well as slope protection of canals or

river banks.
2.2 Localized soil improvement

This type of work is used to improve strength
and properties of soil or rock in a specific area; for
example, grouting cracks in rock or soil for dam
construction, grouting to improve stability of soil for

excavation or drilling purpose in a specific area.
3. Diaphragm Wall

Diaphragm wall is an underground reinforced
concrete wall constructed to be a load bearing and
retaining structure to prevent lateral soil movement.
Construction process of diaphragm wall is similar to
that of wet-process bored pile. Diaphragm wall can be
used not only instead of sheet pile but also as a
permanent underground wall with water-resistant and
load bearing ability. Diaphragm wall is generally used
as the structure of underground car park, subway

station, underpass, etc.
4. Prefabricated Concrete System

Prefabricated Concrete System is a construction
method that each structural component, such as
columns, beams, slabs, walls, etc., will be precasted
before installation at the job site. Prefabricated concrete

construction has advantages over conventional construction
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The foundation business, which comprises piling
works, diaphragm walls, ground improvement, etc.,
depends particularly on the construction industry.
After recession caused by the economic crisis in 1997,
the construction industry has been recovering constantly.
In the past few years, construction works in both public
and private sector increased significantly. Construction
works in public sector were boosted by the government
investment in infrastructure and public utilities including
the extension of underground and elevated mass rapid
transit system (MRTA and BTS system), elevated
railways, expressways, a new government complex on
Changwatana Road, power plants, etc. For the private
sector, due to traffic congestion and increasing traveling
expense caused by the oil price floating starting from
mid 2005, the construction especially for the
condominium in the central Bangkok and along the

MRTA and BTS route has increased continuously.

Since 2006, the political instability had a significant
impact on the construction industry resulting in the
decrease of new government projects and the higher
competition in the foundation industry. However, after
the election in December 2007 and the new government
already reformed, the investment budget for MRT lines
had potential to be approved for further operation.
Therefore, the increasing competition in the foundation
business is expected to be temporary and would
recover after mid of 2008.

18




JodandUIAdD
Risk Factors

ANHLEBsIINMsReRognAely

T8 2548 U 2549 uazl 2550 USEwiisaldanuya.
Flu-lvy Buddisde wousd mrauansntu Andudouas
7418 Sowuaz 2991 uay Sownz 25.14 vouTIlATIN AN
s1u Feusdnduselifunliuansg wiusendnd
mmLﬁwmﬂmiﬁﬂﬂugﬂﬁﬁmﬁ WefifinsAnnsoii
sulaseadvuazasisyllnaiugueunalmg (Mega
Projects) wB9sguIafiazanutandusufiunslilugondo
wavwoul 2551 Wusiuly a1adenalignisedlugiue
H5umumanuuaguesdszmaidsliuisnyhomuly
Tasymsneasusonasaissludnlusuman wazudem

agdepufisslfangSumamanaeiludndiugesaly

PINANMNREILYBIUTEVTRW lnenaaaUsEnay

v
1% =1

fumssnermudiusiftugnfsetidesalirmnudes
flazgudvgnAseilulusunansulnddrouinediin
usnanivulaseaiuuazansisgulnaiugueunalug
(Mega Projects) vaviguiafimainazsufiunisnoiioy
TWsn 3 - 5 Ty o19aefinavilsmdsnandnafuane
savgiuasnnuisnuiulutagiuldfsenssianiy

Houn1s  dewaldignAmatesiefinnusnduiidovine

o o o

ANUFURUSTURA UGS U mHNABRS99 g INT N Y

pe9lshn uvsEnlAnszminfyrnudAyyaynisan
AdBaInnsisiegniselng Tnefulsuisyes

v
v o =

FugnAieRsuuaAsuLRznMAENsUlET Uty
AU INATINAUHINYBITIA L UMWDY
Tnghu

TagRuvanuosuimie Aowndn widnudu Fuud

duRigs uar a1sazatewgevguiay (wulnluisae
Twiwed) Seudsniulovrvananuidesainauiuniu

Dependency on a Major Customer

In 2005, 2006, and 2007, the Company's revenues
contributed from Sino-Thai Engineering and Construction
Ple. (Sino-Thai) are 74.18%, 29.91% and 25.14% respectively.
Even though the latest figure shows the decrease of
share from this customer compared with the previous
years, the risk of relying on this major customer still
exists. However, due to the investment of Mega Projects
by the government that possibly started after mid of
2008 and high possibility of Sino-Thai to involve in
these projects as a Country's main contractor, the
Company's revenue is still expected to be contributed
from this customer at high level for a foreseeable

future.

From the past outstanding performance of the
Company as well as ability to maintain a good
relationship, the risk of losing this customer in the
near future is rather limited. In addition, construction
of the government's Mega Projects that will continue
for the next 3-5 years might make the total production
capacity of every large bored-piling contractors in the
market insufficient to fulfill the need. Therefore, a good
relationship with the foundation contractors has been

maintained as well.

However, the Company realizes the importance
of reducing this risk and has a policy of continually
expanding its customer base for both public and

private sector.
Price Volatility and Supply Availability of Raw
Materials

Major raw materials used by the Company

comprise concrete, steel bar, cement, diesel, and slurry




YDYTIAULRLNMITVIALARUYDI TR AU Tmﬂmﬁa&"\jﬁai’mqﬁu
vsemafidiulnsenisflasuidreduniss it
U LATUIITIENISUTENHIWIT0YNF Y I MNUATIAT
AT uSEEE IR WHe Usznaufudnenyoiuuasudsniily
nalunmahemdy Tnewisudszanm 2 - 6 iou
salasens inllamafiussnazUseauiunnufiurugeg
i ¥ngaviuusazlpsenisfuiiie Swmsurudunan
voudhTIanUasdunTshUszmalinaias1Aingiu
Aauthuih asaningAundniiovuaaansadndolsiny

Tulsznm

sosulunsdivashiufios vssniuleuslunisan
HansenuaIng AU alaen1sauseAlFinig
Usensmmslihiufeamiem waziuUszansnmms
&R (37 Down-time) HBNAINH USENLERA1ISNUSUTIAN
Aufrfuifisynyefununinaamnzay Tavdy
AYANEAIWNS WUl

ANudBsiunsillasnsanaulnsiidalnsens
aqthussaiuuin

msreaf g nildnalunisiiiunseey
winzlpsensliuuinusssna 2-6 Fau wazenaldiam
winfigadszanos 10-12 e lunsdddulasonisvwn
T sefuusansidugoonlasensluiinuweniing
wiaSangesofioaosneseldvasusenliifulin
EAREIRIGHE

vagnmniraglisunadszlomianoulaseaiieg
waransalnafugiueunalvgiiiasiinsiaasicatie
sewlvlusn 3 - 5 Ushouth sawislasynismaenyy
du athvlsAnlassnsdendnenafimuliuiveutiuegiu
wlruprauiguia Fuldansnsyyyarvdammunm
Anawle

(bentonite and polymer). The Company has a policy to
reduce the risk of price volatility and supply availability
by preorder, in whole, some of raw materials to be
used. In some cases, the Company would enter into
the short-term agreement to lock the purchase price
for a certain period. Since the Company's projects
generally require only 2 - 6 months to complete, a
chance that the Company would confront with the price
volatility is rather limited. Moreover, the fluctuation of
foreign exchange rate does not have significant effect
because most major raw materials could be purchased
domestically. Regarding the diesel price, the Company
has a policy to alleviate the effect of diesel price by
campaigning for reduction of diesel usage at the job
sites as well as increasing the production efficiency. In
addition, the Company already adjusted the selling price

in consideration with the competitiveness factor.

Inability to Secure New Projects Upon the

Completion of Existing Projects

Foundation construction generally requires
approximately 2-6 months to complete and at most 10-12
months for large-scale projects. Therefore, acquiring new
projects to replace the nearly completed projects is

necessary to maintain steady income and growth.

The Company expects to benefit from the
government's Mega-Projects for the next 3-5 years as
well as projects from the private sector. However,
because of uncertainties in government's policy, the
value of each project and its working period are still

difficult to specify.
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Losing Skilled and Experienced Personnel in

Foundation Works

The Company's operation requires experienced
personnel who have knowledge and skill in foundation
works such as planning, construction techniques, client
liaison, usage of machines and equipments, as well as
machinery maintenance. Losing key personnel such as
executives or proficient engineers might affect the

Company's performance.

However, the Company has a policy to provide a
reasonable welfare and remuneration to the employees
as well as the regular training programs to improve
their abilities and to keep them with the Company in
long term. With a good personnel management
system, the Company could rotate personnel for any

vacant positions without affecting the operation.
Delay of Project Completion

Risk from the project delay may arise from the
client's end such as late handover of construction area
or late approval on important matters. In some cases,
when the owner delays to handover the construction
area, a stand-by fee would be granted to the Company.
The project delay could adversely affect the construction
period and expenditure. In order to alleviate this risk,
the Company constantly collaborates with clients and
shall transport the machines and equipments onto the

job site only after the area is ready for construction.

On the other hand, the delay may cause by the
Company's end such as shortage of raw material

supplies. If the Company is unable to deliver the
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project on the agreed date, it may be subjected to a
penalty fee. In this case, the Company alleviates the
risk by preordering, in whole, some necessary materials

after signing the contract.

Lawsuits or Claims due to Damages from Con-

struction

Damages of the structures may occur from
several reasons such as errors in a design or poor
quality of construction. These may lead to damages or
injuries. Such occurrences may result in lawsuits or

claims against the Company.

Once the project is completed, the Company shall
provide the quality assurance by issuing a maintenance
bond or a company guarantee letter for a period of
1-2 years. In the past, there were no damages of the
structure in the projects that the Company constructed,
and the Company has never been subjected to any
violent claims because the Company has a high
standard of quality control system to minimize a chance

of having damages from construction process.

Risk from Uncollectible Accounts Receivable
(Credit Risk)

The economic slowdown and political factors in
the past year affected the real estate and the construction
sectors in overall. This may result in the Company's
customers' liquidity problems and inability to pay debts
to the Company.

In order to reduce the risk of unpaid debts, the

Company shall examine financial status and reputation

22




WodunsananudesainmslllEsushseni usem
%ﬁwmﬁmuwau;ﬁguzmﬁL‘Guu,azﬁaLaﬂ\ma\ﬂgﬂﬁwﬁau
safulasueu wagluuiensdl vsEvarvendnuseiuns
Pr9zidunauEumdfinem Wy Gudiedimih vdemen
Yo dwsugnuiifinindraseniAuduldlini uiem
sxfiansonudsesrfiovilaodazgy uazinmune
wilanaaufoiign wiomnd iy udsnazsifumane

nguanusaly

of its customers prior to accepting any engagement. In
some cases, the Company may request for a payment
guarantee prior to the beginning of operations such as
advance payments or avals. The Company shall set up
an allowance for doubtful accounts for expected
uncollectible debts, follow up debt collection until the
case is final and further pursue legal action as deemed

necessary.
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Shareholders

sedaffovuiusingluayansidougion o Ju The shareholders' list as at the closing date of the
UnayanzDouddon Jatuil 27 fwipw 2550 § il register book on March 27, 2007 is as follow:
efafiovu FuIuuY rREEE
Name of shareholders No. of shares Percentage
L NgUUIIDITHEN* 93,149,300 62.10
Sangarayakul Family*
2 WILLET IURULES 4,000,000 267
Mr. Seri Chintanaseri
3. W8N Audery 3,446,600 230
Ms. Sanguan Timwangkum
4 WENINGIA LD UMY 3,406,090 227
Ms. Maturot Euanontat
5. WEINIFNN AW 2975390 198
Ms. Nadthika Phuphiphat
6. wienedss s197lvey 2,725,390 182
Mr. Pongsatorn Tarachai
7. WIINWSTing UseaoAgou 2,409,500 1.60
Mrs. Porntip Prasongsuthon
8. weauAng I3eefion] 2314,150 154
Mr. Somsak Viriyapipat
9. WENIAS Ly 1,894,000 126
Ms. Siri Techo
10. Wa1I9%81 heIUsEiiu 1,597,500 1.07
Ms. Jariya Tiewprateep
fiiousedu 32,082,080 21.39
Other shareholders
T 150,000,000 100.00
Total

e : nudfiofuusearseena Usznaulume wiguAis nsuiung wietedty weouusd wage1seena uaz woiuiiin wedih

fevuludnaniouas 3843, 8.67,7.83, 7.17 uaz 0.0 Mua1AU

Remark : * Sangarayakul family consists of Mr. Chanet, Mr. Bordin, Mr. Vongchai, Mr. Anon Sangarayakul and Mrs. Kantima Hongfa

which held the shares in proportion of 38.43, 8.67, 7.83, 7.17 and 0.0, respectively.
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DIVIDEND POLICY

The Company has a policy to pay a dividend at a
rate of not less than 40% of net earnings after income
tax. However, the Company may pay less than the
specified rate if the Company has to use the earnings
to expand the operation, to invest, or to other objectives
according to the approval of the Company's Board
of Directors and the re-approval in the shareholders'

meeting.
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Management Structure

The Company’s management structure is shown in

the following organization chart.

AMENITUNITUTEN

Board of Directors

AMENITUNITATIVIHALAINITON I AMENTIUNITNTIANDU
ATRBDULNU I Audit Committee
Nomination and Remuneration AMENITUNITUING
Committee Executive Board of Directors
|
n3sun1s§¥anislvg dhensragauniely
President - Internal Audit
]
| | |
ﬂﬁumﬁa\jﬂﬁmmﬁwms'hﬂmu mﬁumiia\jﬁjﬁ’mmﬂwm ﬂﬁ'ﬁuﬂ'ﬁﬁa\jﬁjﬁmﬂ'ﬁimg
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Senior Executive Vice President -

Engineering & Marketing
|

Hehuiensdienmsnainuagzinafin
Vice President - Marketing &
Technical Support

HowensdigiaauuaziAIngy
Vice President - Construction &

Engineering

Senior Executive Vice President - Senior Executive Vice President -

Equipment & Facilities Finance & Administration

AguensudaNtIge eI ednyd

Vice President - Equipment & Vice President - Accounting
Facilities |
R ERREIREIEER

Vice President - Human Resource

He1uIn13i8InTe

Vice President - Purchasing

Aginaunuiuius

Investor Relation
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Name - Surname

L WIBles JUAULES
Mr. Seri Chintanaseri
2. WYATY URUDITYENA
Mr. Vongchai Sangarayakul
3. wedgay @UIANY
Mr. Panja Senadisai
4. WygIng gaunug’
Mr. Suwit Udomsab'
5. wedeanl avEna
Mr. Chaipat Sahasakul
6. Wigdiln dolidys
Mr. Vinit Chovichien
7. WINBLUATS LRYDITYENR

Mr. Chanet Sangarayakul

The structure of the Company's committees con-
sists of the Board of Directors and three sub-commit-
tees which are the Audit Committee, the Nomination
and Remuneration Committee and the Executive Board.
Members of each committee and the scope of their

authorities are as follows:
The Board of Directors

The Company's Board of Directors comprises ten

members in which:

- 6 directors are non-executive directors while 5

of them are independent directors
- 4 directors are executive directors

Their names are as follows:

RN

Position

Uﬁ%ﬁ?uﬂﬁﬁuﬂ?ﬁ/ﬂﬁﬁmﬂ?ﬁﬁNﬁ%
Chairman/Independent Director
Usgsugiofe/nasun1a
Founder Chairman/Director
N354N19885¢

Independent Director
n338N19885¢

Independent Director
N938N15885%

Independent Director
N354N19885¢

Independent Director

nN3ITuNII

Director
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8. WHUFAUNS UFIp198ena
Mr. Bordin Sangarayakul
9. wipAsalEW BIRNEMUADS LAAE
Mr. Christoph Alexander Claus
10. wwawndng F3ueRwmnd

Mr. Somsak Viriyapipat

a7
Position
n3IuNIg
Director
naIsuNI9
Director
n3IuNIg

Director
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Secretary to the Board of Directors is Ms. Thitima

Tiawprateep
Note

1. Appointed according to the resolution of the Board of
Directors’ Meeting No.5/2006 held on November 9, 2006 to replace

the resignation of Mrs. Kantima Hongfa.
Independent Director

Independent Director is defined by the Company's

Board of Directors as follows:

1. Holding shares not more than 4% of the paid-up
capital of the Company, affiliated company, associated
company or related company which shall be inclusive

of the shares held by related persons.

2. Not taking part in the management of the
Company, affiliated company, associated company,
related company or major shareholder of the Company,
and not being employee, staff member or advisor
who receives a salary from the Company, affiliated
company, associated company, related company or

major shareholder.

3. Having no direct or indirect benefit or interest
in finance and management of the Company, associated
company, related company or major shareholder of the

Company, including the benefit or interest of the said
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nature during the period of 1 year before his/her
appointment as independent director except where the
board of directors has carefully considered that such
previous benefit or interest does not affect the
performance of duties and the giving of independent
opinions.

4. Not being a person who is related by maternity
and by registration with management or major
shareholders of the Company.

5. Not being appointed as a representative to
safeguard interests of the Company's director, major
shareholders or shareholders who are related to the
Company's major shareholders.

Authority to sign on behalf of the Company

Mr. Chanet Sangarayakul and Mr. Bordin
Sangarayakul are authorized to jointly sign their names
together with the Company's seal affixed to enter into
bond on the Company's behalf. Otherwise, one of the
aforementioned Directors may jointly sign his name
with either Mr. Vongchai Sangarayakul or Mr. Christoph
Alexander Claus or Mr. Somsak Viriyapipat together
with the Company's seal affixed to enter into bond on
the Company's behalf.

Scope of Authorities of the Company's Board of
Directors

The Board of Directors has authorities and
responsibilities to manage the Company in compliance
with laws, objectives and regulations of the Company,
and the legalized resolution passed at the shareholders'
meeting. The Board of Directors shall manage the
Company with honesty and carefully look after the
Company's benefits. The important authorities and
responsibilities of the Board of Directors are as
follows:

1. To arrange the annual general shareholders'
meeting within four months after the date ending the
Company's fiscal year.

29




3. dnlifimaihsunauazulsmauuesuIin o

o =

TuaugnspuszyrnadyBuasuivh Fudaeudninga

= =

gound wazhiaussafivsyyudiofufioRarsanuay

q
YR

4. ANEN3UNTITEIANBUBIUNAlRNIIUNT AUl
vaanateau wisyrradulaufuRnisegrovilvetvle
wuanznIsun1siilasagnielinisniunuuay
ANEN3INNTS M3spansudunaiialdyrnassns1d
grnamufinuznssumsiiuaunsuaznelussezoai
ANNENTINMITIUANAIT FUAMLNITUNITDIRLNLENLAN
nouRsuudandoudluyrraiilssusesusnatiug [#le
LTEHERE

el AnENIIINITDIANRUE WA lAIZNIINNTS
vanstisunanihilunisufiRousieg Inefisieazisen
N19HBUS IR INYBULATIWIAMTN AU DY AMENTTUNTS
v3a Bunswsudunaiudpeldfdnunzdunsuey
Fruahlianznssuni1sudmaaInIsofiaIsuIuy
aydRnemaimsseyrnaiionadamnudauds Samlide
wIafinudnudunivwalsylvaddulmhiuuignuse
Uatngay enciudunseydfisiemsidulumanloue

wagndninoeinAnznIsumMsRasanuazaylilTudn

5. fwuaiheny wwe wleuy wewe uae
YUUTEINMYBUIEN AIUANMNUALANITUSUITURLNIS
amsvespmuznssunsuIs hulumunleuedlsisu
wpumnyundluEasiosoluinugnssumasioolssus
aydfanfiuszyudfofuniountsmdfiuns dulfud 3oy
fngmnemuunlfioslf5uufoydfanivsyyudiovu
W Mafiau nsaanue n1seentiul n1suevialou
AannsuesusEnisuavdautsdudd Ay liudyanadu
wionsBevdosulaufanisuasuisniuunfurosusdn
nmsulemlvRausnnmiauduiototdu Husu

2. To arrange the Board of Directors' meeting at
least once every three months.

3. To prepare the Company's balance sheet and
income statement that would be audited by the external
auditor and submitted to the shareholders' meeting for
consideration and approval.

4. The Board of Directors may delegate authorities
to one or many Directors or other persons to perform
any duties on its behalf under its supervision. The
Board of Directors may assign them with specific
authorities and durations as deemed appropriate and
reserve the right to change or revoke those authorities
given.

The Board of Directors may delegate authorities
to the Executive Board to perform any tasks in
accordance with the extent of its prescribed authorities.
The assigned authorities, however, must not give the
Executive Board the opportunity to consider and
approve any transactions that he/she or other persons
may have interests or conflict of interests of any
nature with the Company or its subsidiaries except the
transactions that comply with the policy and criteria
that are already considered and approved by the Board
of Directors.

5. To set goal, direction, policy, plan, and budget
of the Company as well as monitor and supervise the
administration and management of the Executive Board
so that it complies with the prescribed policy except
for the matters required by law to be approved by the
resolution of the shareholders’ meeting. These matters
are such as acquisition and deposition of the capital,
issuance of the Company's debenture, sale or transfer
of ownership of the Company or a significant part
thereof to another individual, purchase or transfer of
business from other companies, and amendment of

memorandum of association or regulations, etc.
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The Board of Directors' duty is also to supervise
the Company so that its business operation complies
with the Securities and Securities Exchange Act and the
Stock Exchange of Thailand's regulations such as the
matter of related party transactions and the sale and
purchase of core assets in accordance with the regula-
tions of the Stock Exchange of Thailand or other laws
relevant to the Company's business.

6. To consider the structure of management
as well as the appointments of the Executive Board,
Managing Director, and other committees as deemed
appropriate.

7. To monitor the Company's operating performance
so that it has continually complied with the prescribed
plan and budget.

8. The Director is prohibited from doing business,
being partner of the ordinary partnership, being part-
ner with unlimited liabilities of the limited partner-
ship, or being Director of the private company or other
companies which conduct business of the same nature
and directly compete with the Company. These matters
are prohibited whether doing for his/her or other per-
son interests unless the Director notifies the sharehold-
ers' meeting prior to the resolution for his/her ap-
pointment.

9. The Director must promptly inform the Com-
pany about their direct or indirect personal interest in
contracts executed by the Company including deben-
tures and shareholding status, whether increase or de-

crease, in the Company or its affiliates.
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1wl @ubdy
Mr. Panja Senadisai

2. weduianl aans
Mr. Chaipat Sahasakul

3. wediln Yallys
Mr. Vinit Chovichien

Audit Committee

A LAY

Position

U5¢61UNTIUNITRTIANDU/NTIUNTDATE

Chairman of Audit Committee/Independent Director
N994N1SASIANDU/NTTUNITDATY

Member of Audit Committee/Independent Director
N994N1SASIANDU/NTTUNITDATY

Member of Audit Committee/Independent Director
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Secretary to the Audit Committee is Ms. Thitima Tiewprateep
Scope of Authorities of the Audit Committee

1. To review the accuracy and adequacy of the
Company's financial statements by cooperating with
the external auditor and management responsible for
preparing the quarterly and annual financial statements.
The Audit Committee may advise the external auditor
to review or examine any transaction as deem

necessary and important during auditing.

2. To review the appropriateness and effectiveness
of the internal control system and internal audit
functions by coordinating with the external and internal

auditors.

3. To review and ensure that the Company's
operations comply with the Securities and Exchange
Acts, regulations of the Stock Exchange of Thailand, and

any other laws related to the Company's business.
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4. To consider and advise the appointment of the
external auditor including the auditor's remuneration by
considering the creditability, the adequacy of its
resources, the firm's audit engagements, and the
experience of its supervisory and professional staff.

5. To consider the disclosure of the Company
information in the event of related party transactions
or potential conflict of interests, and to ensure the
accuracy and adequacy of the disclosure in compliance
with SET's regulations.

6. To carry out any other tasks assigned by
the Board of Directors and approved by the audit

committee.

7. To report the activities of the audit committee
and disclose them in the Company's annual report. The
report must be signed by the Chairman of the Audit
Committee. Comments on the Company's financial
reporting process and the disclosure of its financial
information which must be correct, sufficient, and
reliable as well as comments on the adequacy of the
Company's internal control system also have to be
included in the report and signed by the Chairman of
the Audit Committee.

8. To report the results of the Audit Committee's
work to the Board of Directors regularly at least once
every quarter.

9. To provide opinion on the consideration of

performance, appointment, removal, and remuneration

of the Company's internal auditor.

The Nomination and Remuneration Committee

The Board of Directors' Meeting No. 6/2007 held
on 13 November 2007 passed a resolution to appoint
and give authorities to the Nomination and Remuneration
Committee, consisting of 3 members as follows:
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L weging gauning
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Mr. Suwit Udomsab

2. WywAdY kave1sYENa
Mr. Vongchai Sangarayakul
3. wgliln doldys
Mr. Vinit Chovichien

F LA

Position

UIE6IUNTIUNITATINILALNINTIAINDULNY/
N998N19885¢e

Chairman of Nomination and Remuneration
Committee/Independent Director
NFFUNITRTINTILRERINTVNAINDULNY

Member of Nomination and Remuneration Committee

N9IUNITHTIMILALAINTNIATINDUNIU/NTINNITDTTY

Member of Nomination and Remuneration Committee/

Independent Director
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Scope of Authorities of the Nomination and

Remuneration Committee

1. To determine the structure, composition and

qualifications of the directors and the president.

2. To select and submit the names of the
knowledgeable and experienced candidates who are
suitable for the Company's business for appointment
as the directors and the president in case of vacancy
for consideration and approval of the Board of Directors

or at the shareholders' meeting as the case may be.

3. To determine the structure of remunerations
of the directors and the president such as monthly
remuneration, gratuity, bonus, welfare, meeting fee and

other cash and non-cash fringe benefits.

4. To perform any other tasks, as assigned by the
Board of Directors, in relation to nomination and

remuneration.
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L WBBUAIS LRYDITHENR
Mr. Chanet Sangarayakul
2. WIHUAUNS udoe158Ene
Mr. Bordin Sangarayakul
3. wigp3alan BidnE RS 1AAE
Mr. Christoph Alexander Claus
4 wwandnd FFueRwand

Mr. Somsak Viriyapipat

The Executive Board of Directors
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Position

U5¢5IUNTINNITUINNS
Chairman of Executive Board
N934NSUINT

Member of Executive Board
N934N1SUINT

Member of Executive Board
N994N1TUINT

Member of Executive Board

UBDULYR LLN3§'l‘li’]ﬂ‘14ﬁ'l7llﬂE]\jﬂmgﬂ‘ﬁuﬂ'ﬁtl%%’]ﬁ

ANENIIUNMSUINSTEIUL Wil uazATuSURRYBU
TunsusmsvluZaofieatunsiiiunumuunfigs:
LazeINUIMITBIUIEY Mvuauleuiy uwugsha
vudszanns TAsua$umsumsuu wagdnanisusms
e 9 wasudEh wannawilumssiiugsialiisannday
fugnmiAsugia Weausliiusyyupmznssunisyag
vdgnRarsanuazaylfiuay/v3alinudiusou 5
AAOATINITATINNBULALAARINHANTITATNIIUYDY
vdmmswlsuefirvue Taeagudunaniiiuazaiy
Sufingaudish Ay lEsed

1. rhusuleuie firns nagnd wazlpsvadionis
vImsvumaniunssniugsfavevuidn eausli
ANENIIUNITUIEN Ty ay

2. MUUALKNUGIAY vuUssnInl LaydIuIanIs
USMI9sequpeUsEn alauslirnznssunisuiem
Wiuyou

Scope of Authorities of the Executive Board of
Directors

Duties and responsibilities of the Executive Board
of Directors are to administer the Company's usual
business practice and management. Its duties and
responsibilities are also to set and submit to the Board
of Directors' meeting for consideration and approval
and/or endorsement the policies, business plans,
budget, management structure, and power of management
authorities, as well as the criteria in conducting the
Company's business that complies with the economic
environment. The Executive Board of Directors shall
investigate and monitor the Company's performance
to ensure the compliance with the prescribed policies.
Major duties and responsibilities of the Executive Board

of Directors are as follows:

1. To set policy, direction, strategy, and core
management structure regarding the Company's business
conduct and submit to the Board of Directors for
approval.
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2. To set business plan, budget, and management
authorities and submit to the Board of Directors for
approval.

3. To consider the Company's investment project
and submit to the Board of Directors for approval.

4. To approve important investment expenditures
prescribed in the annual budget as assigned by the
Board of Directors or investment expenditures that
are already approved in principle by the Board of
Directors.

5. To approve procurement or hiring contracts for
the office management task in the amount not exceeding
Baht 20 million per transaction.

6. To negotiate and sign contracts, agreements,
and documents for the construction projects worth not
exceeding Baht 200 million including the procurement
or hiring of those projects that are normal business
practices of the Company.

7. To act as the management's advisory committee
in the matter of financial policy, marketing, operation
and other administrative duties.

8. To approve the opening or closing of the bank
deposit account, to specify the authorized person who
shall withdraw money from the Company's account, as
well as to handle the matters concerning the bank
deposit account.

9. To conduct any necessary operations to support
and protect the Company's benefits.

According to the regulations of the Securities and
Securities Exchange Commission and the Stock Exchange
of Thailand, the authorities of the Executive Board shall
not include the approval of transactions that member
of the Executive Board or other persons may have
interests or conflict of interests of any nature with the
Company or its subsidiaries (if any). These transactions
must be submitted to the Board of Directors' meeting
and/or the shareholders' meeting for consideration and
approval as specified by the Company's regulations
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Name - Surname

L 1EBUAIT LR9DITHENR
Mr. Chanet Sangarayakul
2. WIHURUNS UaIB15uena

Mr. Bordin Sangarayakul

3. wippSalen aidngIuRBS LAAE
Mr. Christoph Alexander Claus
4 wnwpauAng F3ueRine
Mr. Somsak Viriyapipat
5 Wweidun AsAuanady
Mr. Pisun Sirisuksakulchai
6. W9835M WIAzHRITRY
Mrs. Sureerat Nakaphadungrat
7. WIIRIATIURA LQ%QJE\]']JW
Ms. Santa Charoenlarp

and other related laws unless it is the approval of
transactions that are the nature of the Company's
normal business practices and the framework for
consideration is clearly set by the Board of Directors.

The Management Executive

Members of the management executive are as

follows:
ALY
Position
nssumsfannisive
President

nysumsspsfanislug - desuemsuaznsby
Senior Executive Vice President - Finance &
Administration

nssumsspuidnnisig - deendmnssuuarmanain
Senior Executive Vice President - Engineering & Marketing
nysumsspsfanislug) - deviudouthge

Senior Executive Vice President - Equipments & Facilities
Henwiemsiienaase & IAINTIY

Vice President - Construction & Engineering
Heuunsiednyd

Vice President - Accounting

fomnemsiheinde

Vice President - Purchasing
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Scope of Authorities of the President

1. To take responsibilties on daily routine
management as well as control and supervise staffs

and employees of the Company.

2. To conduct or operate the Company's business
in compliance with the policy, plan, and budget
approved by the Board of Directors and/or the Executive
Board.

3. To manage, on behalf of the Company, the
Company's business to fully comply with the prescribed
objectives, regulations, policies, rules, orders as well as
the resolutions of the shareholders' meeting and/or
the resolutions of the Board of Directors' meeting and/
or the resolutions of the Executive Board's meeting.

4. To approve procurement or hiring contracts for
the office management tasks in the amount not exceeding

Baht 5 million per transaction.

5. To negotiate and sign contracts, agreements,
and documents for the construction projects worth not
exceeding Baht 50 million including the procurement
or hiring of those projects that are normal business
practices of the Company.

6. To hire and determine the renumerations of
all the Company's employees as well as appoint the
employer's representative in the provident fund

committee.

However, according to the regulations of the
Securities and Securities Exchange Commission and the
Stock Exchange of Thailand, the authorities of the
President shall not include the approval of transactions
that he/she or other persons may have interests
or conflict of interests of any nature with the Company
or its subsidiaries. These transactions must be

submitted to the Board of Directors' meeting and/or
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the shareholders' meeting for consideration and
approval as specified by the Company's regulations
and other related laws unless it is the approval of
transactions that are the nature of the Company's normal
business practice and the framework for consideration

is clearly set by the Board of Directors.
The Selection of Directors and Executives

Composition and Criteria for Selection of the

Company's Directors

Composition and selection, appointment, dismiss
or termination from the position of the Company's
Director is prescribed in the Company's article of

association which can be concluded as follows.

The Company's Board of Directors comprises at
least 5 members and not less than half of the Directors
must reside in Thailand. All Directors must meet the

qualification required by law.

At every annual general meeting, one-third of
the Directors, or if the number is not a multiple of
three, then the number nearest to one-third shall retire
from the office. The Directors retiring on the first and
second year after the registration of the company shall
be drawn by lots. In every subsequent year, the
directors who have been longest in office shall retire.

Directors whose terms expire may be re-elected.

The annual meeting of shareholders shall elect
members of the Board of Directors in accordance with

the following criteria and procedures.

1. Each shareholder shall have one vote for each
share he/she holds.

2. Each shareholder shall exercise all votes in
electing one or many persons to be Directors, provided
that a vote shall not be divisible.
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3. Persons who receive the highest votes are, in
descending order, elected to the Board of Directors
until the required number is met. In the case that two
or more candidates have an equality of votes but
exceed the number of Directors which the meeting of
shareholders is to appoint, the presiding Chairman will
cast the deciding vote.

In case of vacancy due to reasons other than
expiry of service terms, the Board of Directors shall
choose any person who is qualified and not subject to
prohibition by law as a replacement director at the
next meeting of the Board of Directors, except in the
case that the remaining term of office of such director
is less than two months.

The replacement director shall hold the office
only for the remaining term of the director whom he/
she replaces. The resolution of the Board of
Directors must be passed by votes of not less than
three-fourth of the number of the remaining
directors.

The meeting of shareholders may pass a resolution
to dismiss the director before the expiration of his/her
service term with the votes of at least three-fourth of
the number of attendant shareholders entitles to vote
and at least one half of shares held by the attendant
shareholders entitled to vote.

Composition and Criteria for Selection of the
Audit Committee

The Company shall appoint the Audit Committee
which consists of at least three independent directors.
At least one director must have knowledge or experience
in accounting or finance, and have consistent knowledge
of events affecting the changes in the Company's financial
report in order to increase the efficiency of the Audit
Committee. The Audit Committee shall hold office on
a three-year term.

When the term of service expires or there is any
circumstance causing any member to be unable to hold
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office until expiration, thus making the number of
committee members to be lower than three persons,
the Board of Directors or the shareholders' meeting
should appoint the new member to fill up the vacancy
immediately or not later than three months from the
date of vacancy to ensure the continual performance of
the Audit Committee.

Composition and Criteria for Selection of the
Nomination and Remuneration Committee

The Company shall appoint the Nomination and
Remuneration Committee which consists of not less
than 3 members. At least half of the members, including
the Chairman of the Nomination and Remuneration
Committee, must be the independent directors. The
Nomination and Remuneration Committee shall hold
office on a three-year term.

In case of vacancy because of completion of term,
or for other reasons than completion of term, the Board
of Directors shall appoint a qualified person as a
replacement member within 90 days to ensure that the
composition of the Nomination and Remuneration
Committee complies with the requirement of the Board
of Directors.

Composition and Criteria for Selection of the
Company's Executives

The Board of Directors shall appoint a number of
suitable persons to be members of the Executive Board.
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Remunerations of Directors and Executives

U 2549 T 2550
Year 2006 Year 2007
Za[7 AT U FIUIULIU F1YRELBYR U FIUIULTY FURELBYR
Position () (A1UUM) ATRBULNU () (F1UM) ATRBULNU
No. Amount Description No. Amount Description
(Person) | (Million Baht) (Person) [(Million Baht)
QEEHRE 11 3.09 Weuseyy Tuila 10 376 Weuseyy Tuila
FRBULNUTIHLFIDU FNRBUWIUIYLHDY
Director Meeting Fee, Meeting Fee,
Bonus, Monthly Bonus, Monthly
Remuneration Remuneration
fusve 7 9.60 Wuieu Tuils 7 928 Wuiiou Tuils
Usenudumy Usenuduny
nawui B LALITN nowus1BEY TN
Executive Salary, Bonus, Salary, Bonus,
Social Security Social Security
Fund and Fund and
Provident Fund Provident Fund
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10.

11.

dunseiii sy

fo-uuana

Name - Surname

CUIYLET FURULES

Mr. Seri Chintanaseri

CEAdy LRueTEEns

Mr. Vongchai Sangarayakul

Cwetyay Eunay

Mr. Panja Senadisai

WegIng gnuniwg’

Mr. Suwit Udomsab'

et avans

Mr. Chaipat Sahasakul

IR YadRiug

Mr. Vinit Chovichien

CUYBLURIS LRIDITYLNR

Mr. Chanet Sangarayakul

L NBUAUNS USIB1THENR

Mr. Bordin Sangarayakul

v a €
. WARTNT g

Mrs. Kantima Hongfa
el auldnzumes trand
Mr. Christoph A. Claus
WaNAnR T5ps AW

Mr. Somsak Viriyapipat

Remunerations of the Directors

Number of Meeting Attendance

U 2549 T 2550
Year 2006 Year 2007
ANENTINNIT ARENITUNIG ATUENTTINNIG ARENTFITUNIG
N9IINBDU NIIIFNDU

Board of Directors’

6/6

6/6

6/6

1/1

6/6

4/6

6/6

6/6

3/4

6/6

6/6

Audit Committee

5/5

5/5

3/5

Board of Directors

7/7

7/7

7/7

7/7

7/7

7/7

7/7

7/7

7/7

7/7

Audit Committee

6/6

6/6

6/6
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3 AOUENTINNITATINIUALAT ISR IR UUMIIATUN T
UAHOTINANIENTIUNNITTDTHUT 13 WOATNIE 2550 Uasisy
Yszgumsousnlutl 2551

ATPBDULNUNTINNTT

Note

1. Appointed according to the resolution of the Board of
Directors' Meeting No.5/2006 passed on November 9, 2006 to

replace the resignation of Mrs. Kantima Hongfa.

2. Total number of meeting attendance according to the

duration in holding position of each director.

3. Nomination and Remuneration Committee was
appointed according to the resolution of the Board of Directors

on November 13, 2007 and the first meeting was held in 2008,

Directors' Remunerations

¥ 2549 ¥ 2550
Fo-wuanas Year 2006 Year 2007
Name - Surname FIRBUUWIN (UM) ARBULNY (UM)?
Remuneration (Baht)’ Remuneration (Baht)’

L WIERS IURURS 804,194 753,182

Mr. Seri Chintanaseri
2. WyAdY uRveITuEnR 348,097 346,091

Mr. Vongchai Sangarayakul
3. wedgay W@uIRdy 442,097 424,091

Mr. Panja Senadisai
4 wegIng gauniwg’ 40516 346,091

Mr. Suwit Udomsab'
5 weduianl avEns 394,097 376,091

Mr. Chaipat Sahasakul
6. WgItn YpBys 345,065 376,091

Mr. Vinit Chovichien
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¥ 2549 T 2550

fo-uuana Year 2006 Year 2007

Name - Surname FIRBUUNY (UN) ARBULNU (UM)?

Remuneration (Baht)

& Remuneration (Baht)’

7. UIHBLUAIS LRYDITYLNA 117,097 94,091

Mr. Chanet Sangarayakul

8. WIUAUNY us9e1TEENA 117,097 94,091

Mr. Bordin Sangarayakul

9. WAUANT 9EHn 247548 -

Mrs. Kantima Hongfa

10. wwAsalnd alinzRed wand 117,097 94,091

Mr. Christoph A. Claus

11, wwauAnh I5uefinmn 117,097 94,091

Mr. Somsak Viriyapipat

VI IENIG)

1. I85Un 1ausva ol 1aust umionassin 1sm s s e
AGIENTIUNTITUSINATOT 5/2549 Tuii 9 wgATN1E 2549
D10 IUSIOUNI IO 997 TTaaan

2. FIUAIABUY WZJZ WG THEITINNTTATIINDY

Note

1. Appointed according to the resolution of the Board of
Directors' Meeting No.5/2006 passed on November 9, 2006 to

replace the resignation of Mrs. Kantima Hongfa.

2. Including remuneration as the Audit Committee.
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Company’s Directors and Executives

WIYLET FURNULES
U52514N5IUNT

RGN

U951UUTEN

- L§3 WUW WBUR ABRY SR
N9IUNITURLNITNNITASTIANDU

- UHAAUTRIUBIADY LUYUWALEDSY

N9ANWN
WATFRDINOY JOTUUATMAIRS N
fuRDTU Bul
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FRFFIRSTUAR WM INYINYEIINAIRRS

dnsunistievuluudim 2.67%

N19U5UI1N 10D
Directors Certification Program 3ufl 65/2005

Mr. Seri Chintanaseri

Chairman

Other Positions

Chairman

- Seri Manop & Doyle Ltd.

Director / Member of Audit Committee

- Sammitr Motors Manufacturing Plc.

Education

Barrister-at- Law, The Honourable Society of
Lincoln's Inn, England

Barrister-at- Law, Institute of Legal Education,
Thailand

Bachelor of law, Thammasart University

Percentage of Shareholding: 2.67%

IOD Training
Directors Certification Program (65/2005)

WIHATY WFIB1TEENa
Usgsugnan / n3sunis /
NITUNITATINUNERINTIONAIFIDUUNIY

o du
WIwayianis

- ﬁWG?JW%JHWE\'IHTNWW%N']%
n33uNIg

- Ua. [WRBw (2547-2548)

NISANWY
UsyuAnwimaudany nAu.

dnsunisfievuluuiem 7.83%

n19ausNaIn 10D
Directors Accreditation Program qu‘ﬁ 44/2005

Mr.Vongchai Sangarayakul
Founder Chairman / Director /
Member of Nomination and Remuneration

Committee

Other Positions

Owner

- Siam Pharmacy

Director

- Pylon Co., Ltd (2004-2005)
Education

High School

Percentage of Shareholding: 7.83%

IOD Training
Directors Accreditation Program (44/2005)
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- ULA. A7 WEBWIWESH
U9E5IUAMLNITUNITATIANDU / NTIUMSRINTN
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- vya. auysnd wnwd walulad

N994M19 / NFIUNISUAMIT / n9TuNISRIIT0
NERBU WU

- FUIPTDDURY

N994N15 / NIUNTATIANDU / UI¥61UNIIUMS
NIITUINIRDU UL

- UyA, MEER Y

N994N15 / NIIUNISASIEDU

- Uy, 587 wWhewweshH Fuasauii

N99UM1S

- Uy, A8 Banlnsind

n15AN®N
Master of Business Administration (MBA),
Suffolk University (USA)

fnsunistieviuluuim -

N198uIHann 10D

Directors Certification Program ?1417'1 20/2002
Audit Committee Program U 2004

Mr. Panja Senadisai

Chairman of Audit Committee / Director

Other Positions

Chairman of the Board

- Deva Property Plec.

Chairman of the Audit Committee / Member of
Remuneration Committee / Director

- Somboon Advance Technology Plc.
Director / Executive Director / Member of
Remuneration Committee

- Government Saving Bank

Director / Member of Audit Committee /
Chairman of Remuneration Committee

- Trinity Watthana Plc.

Director / Member of Audit Committee

- Rasa Property Development Plc.

Director

- KCE Electronics Ple.

Education
Master of Business Administration (MBA),
Suffolk University (USA)

Percentage of Shareholding: -

IOD Training

Directors Certification Program (20/2002)
Audit Committee Program (Year 2004)
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WEgINg gnuniwg
U8 TUANENTTUNMTATINUALRIITUN
ARBUWNY / NFIUNT

Fuvo Dy
N99UN9

- uua, VAR
N99UN9

- UNA. LBLANRIRY

nsAnNw

UsgnAflsdnsnangns Advanced Management
Program, Harvard Business School, Harvard University
(USA)

Jnyddudin gmiaunsaluminedy

dnsunstiaviuluuiim -

n19ausNaIn 10D
Directors Accreditation Program 9§ Wil 66/2007

Mr. Suwit Udomsab
Chairman of Nomination and Remuneration

committee/Director

Other Positions
Director

- Trinity Watthana Plc.
Director

- AJ. Plast Plc.

Education

Advanced Management Program, Harvard Business
School, Harvard University (USA)

Bachelor of Accounting, Chulalongkorn University

Percentage of Shareholding: -

IOD Training
Directors Accreditation Program (66/2007)

weduWml avans

N934N19 / N99UNI9HRSIAFDU

RTINS

LRYIBNS

- SNIURUENTINMSIAUNISE B Y FUA N YRATRIONT

U325 IUANLNTINNISNSIAFDY/ NITUNT
- Uua. WARIHN

nsAnw

Ph.D. in Economics, University of Rochester, USA
fnsunstievuluusm -

N198uUTHan 10D

Directors Certification Program §ufl 21/2002

Mr. Chaipat Sahasakul
Director / Member of Audit Committee

Other Positions

Secretary-General

- Agricultural Futures Trading Commission
Chairman of Audit Committee/ Director

- The Electricity Generating Plc.

Education

Ph.D. in Economics,University of Rochester, USA

Percentage of Shareholding: -

IOD Training
Directors Certification Program (21/2002)
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WINR ATy
NFIUNIT / NFFUNMTHFTINEDU / NFIUNITRIIMN
LREAINTUIATRBULNU

RIGING)
CREREATIGIY
- ANEIAINTIUANENS IMAINTNUINGAY

N9ANE

Doctor of Philosophy, Purdue University,
Indiana (USA)

Fnsunistevuluusmm -

N19U5NI1N 10D
Directors Accreditation Program ?‘lﬁi 44/2005

Mr. Vinit Chovichien
Director / Member of Audit Committee /
Member of Nomination and Remuneration

Committee

Other Positions
Lecturer

- Faculty of Engineering, Chulalongkorn University

Education

Doctor of Philosophy, Purdue University,
Indiana (USA)

Percentage of Shareholding: -

IOD Training
Directors Accreditation Program (44/2005)

WIUBLUAIS  4§9B198ENA

N334M5 / UseIURANENIIUNTUTING /
nssumsfaanising)

A

Ussmunsauns / nssumsfanislng

- U, [waau (2545-2547)

NSANY
Doctor of Engineering
Asian Institute of Technology

dnsunisfieviuluuiem 38.66%

n198usHaIn 10D
Directors Accreditation Program quﬁ 44/2005

Mr. Chanet Sangarayakul
Director / Chairman of Executive Board /

President

Other Positions
Chairman / President
- Pylon Co., Ltd (2002-2004)

Education
Doctor of Engineering
Asian Institute of Technology

Percentage of Shareholding: 38.66%

IOD Training
Directors Accreditation Program (44/2005)
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NSANY
Master of Science (Construction Engineering
and Management), Virginia Tech (USA)

Famnstioviuluuien 8.85%

N19USUIIN 10D
Directors Accreditation Program 3ufl 44/2005

Mr. Bordin Sangarayakul
Director / Member of Executive Board / Senior

Executive Vice President / Acting Vice President

Other Positions
Director / DMD - Finance & Administration
- Pylon Co., Ltd (2004-2005)

Education

Master of Science (Construction Engineering
and Management), Virginia Tech (USA)

Percentage of Shareholding: 8.85%

IOD Training
Directors Accreditation Program (44/2005)
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NITANTM
- Ua. [WaBw (2547-2548)

N9ANE

Bachelor of Mechanical & Civil Engineering
University of Fridericiana Karlsruhe-Germany

Fnsuniafievuluuim -

N19U5NI1N 10D
Directors Accreditation Program ‘?uﬁ 57/2006

Mr. Christoph Alexander Claus
Director / Member of Executive Board / Senior

Executive Vice President / Acting Vice President

Other Positions

Director / DMD - Engineering & Marketing
- Pylon Co., Ltd (2004-2005)

Education
Bachelor of Mechanical & Civil Engineering,

University of Fridericiana Karlsruhe-Germany

Percentage of Shareholding: -

10D Training
Directors Accreditation Program (57/2006)
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Bachelor of Mechanical Engineering,
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Directors Accreditation Program ?1&‘171 44/2005

Mr. Somsak Viriyapipat
Director / Member of Executive Board / Senior

Executive Vice President / Acting Vice President

Other Positions

Director / DMD - Equipment & Facilities
- Pylon Co., Ltd (2004-2005)

Education

Bachelor of Mechanical Engineering,

King Mongkut's Institute of Technology North
Bangkok

Percentage of Shareholding: 1.54%

IOD Training
Directors Accreditation Program (44/2005)
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- Manning Construction USA (2547-2549)

NS9ANE

Master of Business Administration (MBA)
Rockhurst University (USA)

Master of Science - Construction Management
University of Wisconsin-Madison (USA)

fnsaumsiofuluuin 0.08%

Mr. Pisun Sirisuksakulchai

Vice President - Construction and Engineering

Other Positions

Project Manager

- Pylon Plc. (2006)

Project Manager

- Manning Construction USA (2004-2006)

Education

Master of Business Administration (MBA)
Rockhurst University (USA)

Master of Science - Construction Management
University of Wisconsin-Madison (USA)

Percentage of Shareholding: 0.08%
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NISANWYY

Master of Business Administration (MBA)
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fnsunistieviuluuisn 0.87%

Mrs. Sureerat Nakaphadungrat

Vice President - Accounting

Other Positions

Accounting Manager
- Cinecolor Lab Co., Ltd (2000-2004)

Education
Master of Business Administration (MBA), NIDA

Percentage of Shareholding: 0.87%
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- vua.[wapu (2548-2549)

NNSANWY
Master of Business Administration (MBA)
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fnsunstievuluuiim -

Ms.Santa Charoenlarp

Vice President - Purchasing

Other Positions
Internal Audit Manager
- Pylon Plc. (2005-2006)

Education
Master of Business Adinistration (MBA), NIDA

Percentage of Shareholding: -
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Corporate Governance, as defined by the Stock
Exchange of Thailand (SET), is a set of structures and
processes of the relationships between a company's
board of directors, its management and its shareholders
to develop the company's competitiveness, growth and
shareholder value in long term while taking into
account the interests of other company's stakeholders.
The Board of Directors has conducted business in
accordance with the concepts of good corporate governance
as defined by the Principles of Good Corporate Governance
and the regulations specified by the Securities Exchange
Commission (SEC) in order to promote the Company's
management efficiency and to serve as a basis for
sustainable business development. In 2007, the Company's
Board of Directors has revised its good corporate
governance policy and adopted the Principles of Good
Corporate Governance For Listed Companies 2006 which
are presented in 5 categories as follows:

1. Rights of Shareholders
Equitable Treatment of Shareholders
Role of Stakeholders
Disclosure and Transparency

O W

Responsibilities of the Board of Directors

Chapter 1 and 2 - Rights and Equitable Treatment
of Shareholders

The Company must recognize shareholders' rights
and ensure equitable treatment to all shareholders in
respect of both statutory rights, such as the right to
attend and vote in shareholders' meetings, the right to
approve dividend payment and the right to specify
remuneration for directors; and non-statutory rights
such as disclosure of information and news to
shareholders via the Company's website.

With regard to shareholders’ meetings, all
shareholders are allowed to propose the meeting
agendas and the names of candidate directors to the
Company in advance from mid-November prior to the
Company's Annual General Meeting of Shareholders.
Additionally, the Board of Directors has set various

53




WOAINIEY [AYAENTIUNT LA TVIUANENN DN 12U
s umstioiuuesiiiaue Muaziduaasiioyalsznay
mafason downeduidos  dwwanasuGEes wagld
finswdedoyaiusruuweunstoysvaunaiananning
wisUszmalny uazlnwesieazduamvannogiiuiules
paoUsT BonsiaunBanssumsuidnaoviiiy usem
TiEusifunsmeusimsUszyuansinydiorulszd D 2550
Wiy dwnisdeniludadyussyy viEnlauuudays
Usznaunsfimsanluwsiaznsziadulasunsu s
HonsloRonudumeuuuiige uarsiefanssunsdassly
nadilianansasnsmussyulfussosnmssumlunisuey
dunz InpusinldupunsmisdoBoussyuniouonans
s nsuazmusonguluiuleduesuFdnsaomih
WeldgfeuldiAnsantoyarouliisuianaisaduasy

Tufuuseyuitiovu Auznssumauisnazdieu
Usgrgynvunn ifimpandudoldsnnsaviniels 2
Tw 2 AW PagnssunsudElsisausyyunsy
v Uszemluiivssyududulsyaunssunislfuds
ngunewidldumsuszyy uazlianadievulddannssuns
\Jusrsynana sawiedalenialsfioiulfuansniny
AndiuuazgnoluEaiifedesiunsussyteisato
fuuasn usnand T 2551 vadnla@alomaligGavu
IAguAn1uuFeusEng v unsBiuarauium
gniy

mendomstazyugfiotiu usEnladahsieeuns
Ussgauazineunssizounisusyyuluduleduasuism
melu 14 Ju

dwumsguaiosnslitayaniel Anznssuns
fnleupalinssuns fusms uazwinouisunsudeys
meluhdoyamelululiieysslomidmnuazfou g
Tuazidunagluitansguansliifeyanely wonain

criteria such as the shareholding percentage of those
proposing candidate directors, support data for
consideration, various channels for submission of
information and the submission deadline. Relevant
information will be published through the channel of
the SET and details of the said criteria are also available
on the Company's website. The Company has allowed
its shareholders to nominate a list of director candidates
since the Company's 2007 Annual General Meeting of
Shareholders. The Company's meeting invitation
contains supporting information for each agenda and
various proxy forms as well as a list of independent
directors in case any shareholders are unable to attend
the meeting but would like to assign proxy to attend
the meeting on their behalf. The Company has posted
the meeting invitation and related attachments in both
Thai and English via its website in advance of the
meeting so that shareholders can study all information
prior to receiving the invitation.

At the Annual General Meeting of Shareholders,
all members of the Board of Directors shall attend the
meeting unless having inevitable matter. For the past 2
years, all board members attended the meeting and the
meeting Chair, who is also Chairman of the Board of
Directors, informed all the attendees about regulations
governing the meeting, enabled the shareholders to
use their right to elect each individual director, as well
as allowed the shareholders to express their opinions
and pose any inquiries relating to the meeting or the
Company. Furthermore, in 2008 the Company has
encouraged the shareholders to send their questions to
the Company in advance via the Company's email.

After the Company's Annual General Meeting of
Shareholders, the meeting minutes shall be prepared
for dissemination through the Company's website within
14 days.

With regards to control of usage of internal
information, the Board of Directors has a policy to
prevent directors, executives, and employees from using
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internal information they may acquire through their
status for their own or other persons' benefits. Details
of this policy are presented under the section "Supervision
of Inside Information Usage". In addition, the Company
has prescribed measures and procedures on the
approval of connected transactions between the Company
and its stakeholders or relevant parties to ensure
that the directors who have conflicts of interest or
participated in such transactions do not have the right
to vote in the decision making process.

Chapter 3 - Role of Stakeholders

The Company realizes the importance and gives
due care to all groups of stakeholders both inside and
outside the Company, such as the shareholders,
employees, customers, suppliers and competitors with
respect to their legal rights, as well as undertakes
responsibility for the society and the public. The Board
of Directors therefore stipulates a code of business
ethics as guidelines for the Board of Directors, the
management team and employees in their operations.
It is the duty and responsibility of everyone to comply
with this code. The synopsis is as follows:

Treatment of Employees: The Company realizes
the importance of every employee and ensures that
they all receive equitable treatment in respect of
opportunity, compensation and for development of their
ability.

Treatment of Customers: The Company stresses
the importance of customer satisfaction and confidence
by consistently providing customers with high quality
products and services at reasonable prices while maximizing
customers' benefits with integrity and honesty.

Treatment of Suppliers: The Company treats its
suppliers equally and fairly by not charging, receiving
or paying any benefits to or from suppliers unfairly,
by strictly complying with the mutually agreed terms
and conditions, and by developing and maintaining a
sustainable relationship with suppliers and contract
counterparties through mutual trust.
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Treatment of Competitors: The Company competes
fairly with all business competitors under the justified
framework of complying with a good business
competition practice with morality and not damaging
the reputation of its competitors by making false
accusations.

In addition, the Company emphasizes the
importance of the social and public responsibility
through its compliance with laws and related
regulations, management of environment issues, and
adoption of safety measures for business operations.
With regards to environment, the Company has
determined measures to reduce environmental impact
at the job sites and the maintenance yard. Furthermore,
the Company has promoted the resources and energy
saving campaign among employees through reduction
in use of electricity, water, and especially fuel. Our
survey shows that the fuel has been used in a more
efficient manner. In respect of social responsibility, the
Company has also conducted several social contribution
activities. For example, in 2007 the Company's executives
and employees jointly participated in the forest
robe-presentation ceremony in order to raise fund for
the Alumni Association of Chiengmai School for the
Blind. This money was then used to construct a
building for the blind to develop their occupational
skills and for use as a residence for blind elders
without caretakers. The Company also participated in a
Kathin Ceremony to repair the monastery of Toom
Temple at Ayudhya Province.

The stakeholders may send their comments or
suggestions to the Board of Directors through the
Company's secretary via the Company's website or by
mail. If anyone discovers any illegal or unethical acts,
inaccurate financial reports or weak internal control
systems, they can inform through the Company's
secretary, and the Company will protect the informants
by keeping their name as confidential. The Audit
Committee will then examine the submitted information
and report it to the Board of Directors.
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Chapter 4 - Disclosure and Transparency

The Company discloses all of its important
information, both financial and non-financial, via the
Company's website. This includes information about
the organization, corporate governance policy,
shareholding structure, structure of the Board of
Directors and its committees, as well as news inside
and outside the organization, which is mostly available
in both Thai and English. Shareholders and investors
are also provided easy access to the Company's website
to download the Annual Report, the Annual Registration
Statement (Form 56-1) and the financial statements. In
addition, the Company sets up an investor relations
unit to communicate with shareholders, investors, and
securities analysts equally.

Chapter 5 - Responsibilities of the Board of
Directors

The Board of Directors is made up of 10 members,
consisting of 5 independent directors, 4 executive
directors, and 1 non-executive director. The structure of
the Board of Directors consists of directors with extensive
knowledge and experience in various fields relating to
the Company's business, e.g. law, accounting, financial
banking, economics, corporate governance and
engineering. The Chairman of the Board of Directors
meets all qualifications for an independent director
specified by the Board of Directors. These requirements
are more strict than the requirements of the SEC and
the SET. The Board of Directors directly appoints three
sub-committees: the Audit Committee, the Executive
Committee, and the Nomination and Remuneration
Committee. The Nomination and Remuneration
Committee was set up at the end of 2007. All these
sub-committees have a scope of authority, responsibility
and qualifications as specified by the Board of Directors
and report directly to the Board on a quarterly basis.
The Executive Committee reports the Company's
operating results to the Board of Directors on a monthly
basis.
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The Board of Directors approves the Company's
vision, mission and income projection of the following
year as well as an annual investment budget. The Board
of Directors also revises standards of corporate
governance, risk management policy and transactions
that may cause conflicts of interest (if any), and
expresses opinions on the adequacy of the internal
control system. In 2007, the Board of Directors
commenced the performance evaluation in group. Policy
and criteria on payment of directors’ remuneration are
determined by the Board of Directors and approved by
the shareholders. Considerations for remuneration are
based on comparison with the industry and the
Company's operating results. The Board of Directors
also sets remuneration for sub-committees except for
the Executive Committee's members and the President
who are paid as the Company's employees. The
President's remuneration shall be determined based on
performance evaluation by the Nomination and
Remuneration Committee in 2008.

Supervision of Inside Information Usage

The Company has a strict policy prohibiting its
directors, executives, and employees who know the
inside information from using that information for
his/her own or other person interests. The Company's
guidelines on this policy are as follows.

1. The Company informs the directors and executives
about the use of inside information and obligations to
report their trading of Company's and its subsidiaries'
stock including the trading executed by their spouses
and dependents that have not come of age. They are
also informed about the relevant penalties thereof
according to the Securities and Securities Exchange Act
BE2535 and its amendment as well as the regulations
of the Stock Exchange of Thailand.

2. It is an obligation of directors and executives
to prepare the report of their ownerships of the
Company's stock, including those stocks owned by their
spouses or dependents that have not come of age, and
submit to the Securities and Securities Exchange
Commission. The report should be as follows.
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- Report the first ownerships of stock (Form 59-1)
within 30 days after the public offering closing date or
the day that they are appointed to be directors or
executives.

- Report the changes of stock ownerships (Form
59-2) from buying, selling, or transferring of stocks
within 3 days after buying, selling, or transferring of
those stocks. On the day that they submit the report to
the Securities and Securities Exchange Commission, a
copy must be sent to the Company.

3. Directors, executives, and employees who know
the significant inside information which may affects
the changes in stock prices shall be acknowledged by
the Company that they must stop buying or selling of
the Company's stock one month prior to the disclosure
of Company's operating result (the Company will
declare its operating result within 45 days after the
end of quarter and within 60 days after the end of
accounting year) or prior to the day those inside
information were disclosed to general public.

4. The Company prepared the Code of Ethics
handbook with details prohibiting directors, executives
and staffs to use inside information for buying or
selling the Company's stock or to give any inside
information to other persons for buying or selling the
Company's stock.

If the Company found that any directors,
executives or employees who knew the significant
inside information violated the Company's Code of
Ethics relating to usage of inside information and caused
damage to the Company or its image, the Company
would undertake the proper actions including but
not limited to cooperate with relevant supervisory
agencies to undertake necessary legal actions.
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Measures or Procedures on the Approval of the

Connected Transactions

After the Company was listed on the Market of
Alternative Investment (mai), the Board of Directors
has supervised the Company to ensure compliance with
the Securities and Securities Exchange Act, rules,
notifications, orders, or regulations prescribed by the
Stock Exchange of Thailand including the regulations
regarding the disclosure of information on the
connected transaction and the acquisition or disposi-

tion of the Company's asset.

If the Company enters into a connected transaction
with person who may have conflict, interest, or may
cause conflict of interest in the future, the Audit Committee
shall advise on the necessity of the transaction and
suitability of its price. The advice would base on the
terms and conditions of the normal business practice
in the market and the price would be compared with
the market price. In case that the Audit Committee
does not have skill to consider the particular connected
transaction, the Company shall appoint the independent
expert or the Company's external auditor to provide
comments on that transaction to be used for the decision
of the Board of Directors, and/or the Audit Committee
and/or the shareholders whatever the case may be.
The Company shall disclose the connected transactions
in the note accompanying the financial statements that
are audited or reviewed by the Company's external

auditor.

The Company has complied with the regulations
of the Stock Exchange of Thailand and its amendments
regarding the connected transaction and/or the acquisition
and disposition of asset of the listed company as well

as the disclosure of information to the Company's
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shareholders, general investors, and relevant agencies
including the Stock Exchange of Thailand. The regulations
also include the approval from the Board of Directors'
Meeting and/or the meeting of shareholders as

prescribed by the Stock Exchange of Thailand.

Policy or Trend on the Connected Transaction
Including the Acquisition and Disposition of

Asset in the Future

The connected transaction that might happen in
the future must comply with the measures prescribed
earlier. The Company has no policy to provide loan or
the guarantee of loan to the connected person in the

future.
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At the meeting of the Company's Board of Directors
No. 6/2007 held on November 13, 2007 which were
attended by all three members of the Audit Committee,
the Board assessed the Company's internal control
system by considering reports from Smart Asset Advisory
Co., Ltd., the Company's independent internal auditor,
and report from the Company's executives as well as
the responses of the Company's executives to the
interrogations. Assessment of the Board on five issues
of the Company's internal control system regarding
the organization and environment, risk management,
control of executive's operation, information system
and data communication, and monitoring system can
be concluded that the Company's internal control was
adequate.

The Company set up the internal audit department
on May 15, 2005 with the following duties and
responsibilities:

- Review and provide recommendations to
various departments regarding appropriate internal
control.

- Cooperate with the advisory company, which is
the independent internal auditor, and the Company's
external auditor.

- Cooperate with the Audit Committee.

- Oversee the internal control system to ensure
compliance with the regulations prescribed by the Stock
Exchange of Thailand and the Securities and Exchange
Commission.

Since June 2005, the Company has hired Smart
Asset Advisory Co., Ltd., the specialist that provides
services for internal audit and accounting system set
up, to work as the Company's independent internal
auditor. It is hired to advise and design the Company's
accounting system, to assess the internal control
system, to perform an internal audit task independently,
and to cooperate with the Company's internal auditor
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in preparing the Company's annual audit plan. It would
also prepare a report of the audit results in accordance
with the audit plan and submit to the Audit committee
at least once every quarter. During the year, the
advisory company reported the results of the Company's
risk assessment and adequacy of the internal control
system to the internal audit department. Subsequently,
those results were presented to the Audit Committee.
In addition, the Committee acknowledged and
provided suggestions on the external auditor's notes
and recommendations as well as results of the corrections
conducted by the Company. In 2007, there were no
significant issues reported from the internal and
external auditors.
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Overview of the operations in 2007

In 2007, the Company's revenue increased from
both the government and private sectors. For the
government sector, the Company commenced 2
large projects, the South Interchange for Access to
Suvarnabhumi Airport in March and the Connection of
the Bang-Phli-Suksawat Expressway with the Burapha
Withi Expressway in September 2007. The Airport Rail
Link project, which had been constructed since 2005,
was finished in the third quarter. In addition, the soil
improvement project, which had been started at the
end of 2006, was able to operate almost at full capacity
throughout the year. For the private sector, many projects
especially condominium works were launched in 2007;
however, most of them were affected by the delay in
approval of the construction license, resulting in the

delay in commencing the piling work.

Regarding costs, the fuel price was stable in the
first 9 months of the year and increased sharply after
October. Likewise, the steel price jumped at the same
period due to the shortage and increasing demand of
billets in overseas markets. However, the Company
could alleviate the impact of increasing costs by
acquiring more works and utilizing the capacity at a

higher level.

The Company also set aside an allowance for
doubtful accounts of Baht 11.83 million for an accounts
receivable of the construction work since the Company
had followed up this matter for more than 1 year and
received only a small partial payment. Therefore, the
Company may consider to pursue legal action for this

matter.
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Operating Results

The Company had the revenue from foundation
works of Baht 377.91 million, increasing from the
previous year by Baht 31.34 million or 9.04% due to an
increase of works from the private sector such as the
Amanta - Lumpini Condominium, the Life@ Ratchada -
Suthisarn Condominium, Anantra the River Condominium -
Charoennakorn and the Prime 11 Condominium. Large-
scale projects of the government sector include the
South Interchange for Access to Suvarnabhumi Airport,
the Connection of the Bang-Phli-Suksawat Expressway
with the Burapha Withi Expressway, the Airport Rail
Link and the Suvarnabhumi Swampy Drainage - Part 2.
The percentage of the material inclusive projects was
similar to the prior year (2007: 32.85%, 2006: 31.48%). In
addition, the Company had no revenue from construction
work this year.

In 2007, the Company had the cost from foundation
works of Baht 315.81 million or 83.57% of the revenue,
decreasing from 88.28% in the previous year. This is
because the project that had been constructed since
2005 and affected by increasing costs of fuel and other
materials was finished in mid 2007. Also, the price of
raw materials did not fluctuate materially in the first 9
months of the year and the site executives had a better
performance in controlling costs for the Company.

The Company's selling and administrative
expenses were Baht 29.90 million, a slight increase by
3.89% from Baht 28.79 million in the prior year.
Furthermore, in 2007 the Company set aside an allowance
for doubtful accounts of Baht 11.83 million for the
accounts receivable of the construction work for
uncollectible debt.

In 2007, the Company's net profit was Baht 11.13

million or 2.93% of the total revenue.
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Financial Position

As of December 31, 2007 the Company's total
assets were Baht 406.74 million, increasing by Baht 9.22
million from the previous year. Its current assets
increased from Baht 166.85 million to Baht 200.46 million
due to the short-term investment of approximately Baht
10 million, the advance payment for materials of
approximately Baht 10 million and the increase in
retention receivables of approximately Baht 10.5 million.
The non-current assets decreased from Baht 230.68
million to Baht 206.29 million due to the decrease in
fixed assets of Baht 11 million as a result of depreciation
of approximately Baht 27.32 million and the increase of
investment in machinery, equipment and tools totaling
Baht 16.32 million. Moreover, the restricted deposits
with banks decreased by Baht 6.23 million and, during
the middle of the year, the Company received a refund
of the withholding tax, resulting in the decrease of
Baht 4.95 million in other non-current assets. The
return on assets for the year 2007 was 2.77%.

The Company had the total liabilities of Baht
149.90 million, close to the previous year. The current
liabilities increased by approximately Baht 11.72
million from the short-term loans from financial
institutions, the accounts payable and the current portion
of liabilities under the hire-purchase agreements.
However, the non-current liabilities decreased by
approximately Baht 9.88 million due to the decrease in
the long-term loans and the liabilities due over 1 year
under the hire-purchase agreements.

The Company's shareholders' equity was Baht
256.85 million, increasing from Baht 249.46 million in
the previous year. During 2007, the Company paid the
dividend in the amount of Baht 3.75 million. The debt
to equity ratio was 0.58, almost equal to the prior year

and the return on equity was at 4.40%.
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Audit Fee

In 2007, the audit fee paid to the external auditor
of Grant Thornton Limited was Baht 450,000. The Company
did not pay any non-audit fee to the auditor, the
auditor's office, and any person or company related to
the auditor and the auditor's office. The fee excluded
the out-of-pocket expenses such as printing of financial
statements, transportation, etc. which were charged on

actual costs but not exceeding 10% of the audit fee.
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Report of the Independent Auditor

To the Shareholders of Pylon Public Company Limited

I have audited the accompanying balance sheets of Pylon Public Company Limited as at 31 December 2007 and
2006 and the related statements of income, changes in shareholders' equity and cash flows for the years then ended.
These financial statements are the responsibility of the Company's management as to their correctness and com-
pleteness of presentation. My responsibility is to express an opinion on these financial statements based on my

audits.

I have conducted my audits in accordance with generally accepted auditing standards. Those standards require
that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall presentation of the financial state-

ments. I believe that my audits provide a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Pylon Public Company Limited as at 31 December 2007 and 2006, and the results of its operations and

cash flows for the years then ended, in conformity with generally accepted accounting principles.

Mrs. Sumalee Chokdeeanant
Certified Public Accountant
Registration No. 3322

Bangkok, Thailand
25 February 2008
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BALANCE SHEETS

AS AT 31 DECEMBER 2007 AND 2006

Baht
ASSETS Notes 2007 2006
CURRENT ASSETS
Cash and cash at banks 5 19,042,189 20,910,822
Short-term investment 6 10,022,525 22,525
Trade accounts and notes receivable - net 7 79,938,181 65,185,307
Unbilled accrued income 8 21,599,750 32,338,543
Contracted construction work in progress 8 3,740,853 5,480,505
Spare parts and supplies 20,062,833 15,953,720
Retentions receivable 9 31,549,595 20,956,232
Other current assets 14,502,752 5,998,833
Total Current Assets 200,458,678 166,846,487
NON - CURRENT ASSETS
Restricted deposits with banks 10 2,503,034 8,729,542
Property, plant and equipment - net 11 195,125,568 206,181,153
Deposits and guarantees 2,436,782 4,595,726
Other non-current assets 6,219,963 11,172,327
Total Non - Current Assets 206,285,347 230,678,748
TOTAL ASSETS 406,744,025 397,525,235

The accompanying notes form an integral part of these financial statements.
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AS AT 31 DECEMBER 2007 AND 2006

Baht
LIABILITIES AND SHAREHOLDERS' EQUITY Notes 2007 2006
CURRENT LIABILITIES
Bank overdrafts and short-term loans 12 6,112,483 47
Trade accounts and notes payable 66,960,699 63,018,926
Current portion of
- Long - term loan from bank 13 3,000,000 3,000,000
- Liabilities under hire - purchase agreements 14 16,044,796 13,036,996
Retentions payable 9,086,314 8,889,372
Accrued expenses 12,447,070 13,333,142
Deposits from customers 6,746,986 10,250,907
Other current liabilities 7,829,610 4,980,647
Total Current Liabilities 128,227,958 116,510,037
NON - CURRENT LIABILITIES
Long - term loan from bank - net 13 5,000,000 8,000,000
Liabilities under hire - purchase agreements - net 14 16,670,396 23,550,805
Total Non - Current Liabilities 21,670,396 31,550,805
TOTAL LIABILITIES 149,898,354 148,060,842

The accompanying notes form an integral part of these financial statements.
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AS AT 31 DECEMBER 2007 AND 2006

Baht
LIABILITIES AND SHAREHOLDERS' EQUITY (CONTINUED) 2007 2006
SHAREHOLDERS' EQUITY
Share capital - common share at Baht 1 par value
- Authorized 150,000,000 shares 150,000,000 150,000,000
- Issued and fully paid - up 150,000,000 shares 150,000,000 150,000,000
Share premium 58,871,115 58,871,115
Retained earnings
- Appropriated for legal reserve 3,826,500 3,260,650
- Unappropriated 44,148,056 37,332,628
TOTAL SHAREHOLDERS' EQUITY 256,845,671 249,464,393
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 406,744,025 397,525,235

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF INCOME

FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

Baht
Notes 2007 2006

REVENUES

Revenues from construction of foundation works 377,913,199 346,570,245

Revenues from construction 18 - 171,839,952

Revenue from other services 361,000 262,012

Other income 1,064,126 1,433,237
Total Revenues 379,338,325 520,105,446
COSTS AND EXPENSES

Costs of construction of foundation works 315,814,164 305,942,235

Costs of construction - 158,299,296

Selling and administrative expenses 29,904,893 28,785,367

Allowance for doubtful account 11,828,894 .

Directors' remuneration 2,898,000 3,190,000
Total Costs and Expenses 360,445,951 496,216,898
Income Before Interest Expense and Income Tax 18,892,374 23,888,548
Interest Expense (1,740,565) (1,307,014)
Income Tax (6,020,531) (4,518,943)
NET INCOME 11,131,278 18,062,591
Basic earnings per shares
Net income (Baht per share) 0.07 0.12
Number of common shares (shares) 150,000,000 150,000,000

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

Baht
2007 2006
Cash flows from operating activities
Net income 11,131,278 18,062,591
Adjustments to reconcile net income to net cash provided from
(used in) operating activities
Depreciation 27,321,469 22,959,670
Allowance for doubtful account 11,828,894 -
Gain on sale and disposal of fixed assets (50,128) (6,314)
Income from operations before changes in operating
assets and liabilities 50,231,513 41,015,947
Decrease (Increase) in operating assets
Trade accounts and notes receivable (26,581,768) 9,293,114
Unbilled receivables 10,738,793 (21,423,761)
Contracted construction work in progress 1,739,652 258,524
Spare parts and supplies (4,109,113) (3,276,857)
Retentions receivable (10,593,363) (9,530,682)
Other current assets (8,503,919) (393,248)
Deposits and guarantees 2,158,944 14,938,644
Other non-current assets 4,952,364 (7,734,218)
Increase (Decrease) in operating liabilities
Trade accounts and notes payable 3,941,773 21,948,906
Retentions payable 196,942 6,620,657
Accrued income tax - (1,913,465)
Accrued expenses (886,072) (2,150,487)
Advance received from customers (3,503,921) (30,681,313)
Other current liabilities 2,848,963 197,567
Net cash provided from operating activities 22,630,788 17,169,328

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS (Continued)

FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

Baht
2007 2006
Cash flows from investing activities
Decrease in restricted deposits with banks 6,226,508 1,513,140
Decrease (increase) in short-term investment (10,000,000) 36,727
Purchases of fixed assets (8,693,344) (32,857,634)
Cash received from sales of fixed assets 104,141 65,427
Net cash used in investing activities (12,362,695) (31,242,340)
Cash flows from financing activities
Increase in bank overdraft and short-term loans 6,112,436 (93,753)
Payments of hire-purchase payables (11,499,162) (9,306,567)
Repayment of the long-term loan (3,000,000) (3,000,000)
Payments of dividend (3,750,000) (6,000,000)
Net cash used in financing activities (12,136,726) (18,400,320)
NET DECREASE IN CASH AND CASH EQUIVALENTS (1,868,633) (32,473,332)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 20,910,822 53,384,154
CASH AND CASH EQUIVALENTS AT END OF YEAR 19,042,189 20,910,822
Supplemental disclosures for cash flows information
Cash paid during the years for:
Interest expense 1,766,188 1,314,337
Income tax 12,410,493 13,426,416

Non - cash item
- For the year ended 31 December 2007

The Company acquired equipment for Baht 9.6 million of which Baht 7.6 million was under

hire-purchase agreement and Baht 2.0 million was paid by cash.
- For the year ended 31 December 2006

The Company acquired equipment for Baht 16.5 million of which Baht 12.7 million was under

hire-purchase agreement and Baht 3.8 million was paid by cash.

The accompanying notes form an integral part of these financial statements.
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NOTES TO FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2007 AND 2006

1. GENERAL INFORMATION

Pylon Public Company Limited was incorporated on 13 August 2002. The Company is engaged in the supply

of pre-stressed concrete piles, bored piles and services on construction of foundation works.

The Company was registered as a public company on 20 July 2005 and the Company's shares had been
approved to be listed in "MAI" of the Stock Exchange of Thailand (SET) on 23 December 2005. The address is located
at 170/16 Soi Sammit (Sukhumvit Soi 16) Rachadapisektadmai Rd., Klongtoey, Klongtoey, Bangkok 10110.

The Company's employees and related employee expenses for the years ended 31 December 2007 and 2006 are

as follows :
2007 2006
Number of employees (persons) 418 374
Employee expenses for the years (million Baht) 77.89 71.14

2. ACCOUNTING POLICIES

The accompanying financial statements have been prepared in accordance with Thai generally accepted
accounting principles under the Accounting Act B.E. 2543, the Federation of Accounting Professions Act B.E. 2547 and
the regulation promulgated by the Securities Exchange Commission and the Stock Exchange of Thailand concerning

the preparation and disclosure of Financial Information under Securities Exchange Act B.E. 2535

During year 2007, the Federation of Accounting Professions has announced various amendments to accounting

standards, which will be effective for the accounting periods beginning on or after 1 January 2008, as follows :
No. Topic

amendment 2007) Cash Flow Statements
amendment 2007) Leases

amendment 2007) Inventories

amendment 2007) Accounting Policies, Changes in Accounting Estimates and Errors

25 (
29 (
31 (
35 (amendment 2007) Presentation of Financial Statements
39 (
41 (amendment 2007) Interim Financial Reporting

49 (

amendment 2007) Construction Contracts

The Company's management believe that there is no significant impact to the Company relating to the revised

standards.
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3. SIGNIFICANT ACCOUNTING POLICIES

Revenues and Expenses Recognition
Revenues

Revenues from construction are recognised on a percentage of completion basis based on the assessment of the
Company's engineers. The recognised revenues which are not yet due per the contracts has been presented under the

caption "Unbilled accrued income" in the balance sheet.
Rental income is recognised over the period of the lease agreement.
Service income is recognised when the service has been rendered.
Expenses

Costs of construction are recognised in accordance with the percentage of work completed based on total
estimated costs. Provision for anticipated losses on construction projects is made in the accounts in full amount
when the possibility of loss is ascertained. Differences between the estimated costs and the actual costs are

recognised as current assets or current liabilities in the balance sheets whichever the case may be.
Other expenses are recorded on an accrual basis.
Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and highly liquid cash in banks (which are not pledged as

collateral) that are readily convertible to cash on maturity date with insignificant risk of change in value.
Allowance for Doubtful Accounts

The Company provides allowance for doubtful accounts equal to the estimated collection losses that may incur
in the collection of receivables. These estimated losses are based on historical collection experiences and the review

of the current status of existing receivables.
Spare Parts and Supplies

The Company values its inventories - spare parts and supplies at the lower of cost under average method or

net realizable value.
Property, plant and equipment and depreciation

Property, plant and equipment are stated at cost. Cost is measured by the cash or cash equivalent price of
obtaining the asset to bring it to the location and condition necessary for its intended use. Property, plant and

equipment, except land, are presented in the balance sheet at cost less accumulated depreciation.
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Depreciation of property plant and equipment are calculated by straight- line method over the estimated

useful lives of the assets as follows :

Years
Building 20
Buildings improvements 5
Machinery 10
Tools and equipment 5
Furniture, fixtures and office equipment 3-5
Vehicles 5

Hire Purchase Agreement

The Company records asset acquired under hire purchase agreement as asset and liability in the balance sheet
at amount equal to the fair value of such asset at the inception of the contract or, if lower, at the present value of
the minimum payment. In calculating the present value of the minimum payment, the discount factor used is the
interest rate implicit in the contract. The interest charge is recorded in period during the lease term based on the

remaining balance of the liability for each year.
Income tax
The Company accounts for income tax based on the provision of the Revenue Code.
Earnings per share

The earnings per share is determined by dividing the net income for the year by the weighted average

number of shares outstanding during the year.
Staff provident fund

The Company has established a contributory registered provident fund for its employees, in accordance with
The Provident Fund Act B.E. 2530. The contributions from staffs are deducted from their monthly salaries. The

company also made contribution to the Fund to match staff contributions.
Use of Accounting Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumption that affect the reporting amounts of revenues, expenses,
assets and liabilities and disclosure of contingent assets and liabilities. The actual result may differ from those

estimates.
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Provisions for liabilities and expenses, and contingent assets

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past
events with probable outflow of resources to settle the obligation and where a reliable estimate of the amount can

be made. The contingent assets will be recognized as separate assets only when the realization is virtually certain.
4. TRANSACTIONS WITH RELATED PARTIES

The Company has certain transactions with related individual and companies. Related companies are related
through common shareholding and/or directorship. Thus, the financial statements reflect the effects of those
transactions on the basis agreed upon in the ordinary course of business between the Company and its related

company.

Related party Type of business Relationship

C.C Engineering Co., Ltd. Consulting Services Co-Director
Significant transactions with related parties for the years ended 31 December 2007 and 2006 consist of:

Baht

2007 2006
Consulting expense 1,680,000 1,680,000

5. CASH AND CASH AT BANKS

Baht
2007 \ 2006 \
Cash on hand 480,000 450,000
Cash at bank - Current account 31,180 25,250
Cash at bank - Savings account 18,531,009 20,435,572
Total 19,042,189 20,910,822

Saving account with bank bears interest at 2- 2.15 percent per annum.

98




6. SHORT-TERM INVESTMENT

During the year, the company had invested in bill of exchange of a local bank for Baht 10 million. Such bill of

exchange is for a period of 14 days and bears interest at the rate of 4.125% per annum.

7. TRADE ACCOUNTS AND NOTES RECEIVABLE

As at 31 December 2007 and 2006, the aged accounts and notes receivable - trade are as follows :

Baht
2000 N\ 2006\
Not yet due 43,239,207 28,714,833
Overdue 1 - 30 days 16,532,266 5,206,952
Overdue 31 - 60 days 10,208,574 1,440911
Overdue 61 - 90 days 337,992 -
Overdue 91 - 180 days 171,614 21,682,063
Overdue 181 - 360 days - 8,140,548
Overdue more than 360 days 21,277,422 -
Total trade accounts and notes receivable 91,767,075 65,185,307
Less Allowance for doubtful account (11,828,894) -
Trade accounts and notes receivable - net 79,938,181 65,185,307

8. UNBILLED ACCRUED INCOME AND CONTRACTED CONSTRUCTION WORK IN PROGRESS

As at 31 December 2007 and 2006, the Company's aggregate costs of work in progress under construction

contracts are as follow :

Baht
2007 \ 2006 \

Aggregate costs of work in progress plus margin on the

percentage of completion determined by engineers 234,128,341 84,036,956
Progress billings based on contracts 208,787,738 46,217,908
Balance of recognized income and work in progress 25,340,603 37,819,048
Less Work in progress - net 3,740,853 5,480,505
Unbilled accrued income 21,599,750 32,338,543
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9. RETENTIONS RECEIVABLE

These represent amounts withheld by the contract hirers at the rate of 5.00 percent of the amounts billed. This

will be settled after the investigation and accepted of construction services by the hirers.

10. RESTRICTED DEPOSITS WITH BANKS

As at 31 December 2007 and 2006, the Company had fixed deposits totaling Baht 2.5 million and Baht 8.7

million, respectively, which have been pledged with banks as collaterals for the bank guarantee for the usage of

electricity and

11. PROPERTY, PLANT AND EQUIPMENT - NET

the performance bonds, as well as the bank overdraft.

Cost
Land
Building - factory
Building - office and improvement
Machinery
Tools and equipment
Furniture and fixtures
Vehicles
Assets in progress
Machinery during installation
Total
Accumulated depreciation
Building - factory
Building - office and improvement
Machinery
Tools and equipment
Furniture and fixtures
Vehicles
Total

Baht
2006 \ Increase\ Decrease&ransfer In (Ou% 2007\

31,729,641 - - - 31,729,641
31,294,573 - - - 31,294,573
13,432,583 - - - 13,432,583
110,241,767 9,532,711 - 2,600,156 122,374,634
46,076,042 4,039,905 98,800 1,390,072 51,407,219
3,662,313 434,523 - - 4,096,336
15,508,696 13,500 - - 15,522,196
3292,672 2,299,258 - (3,990,228) 1,601,702
255,238,287 16,319,897 98,800 - 271,459,384
1,391,233 1,620,219 - - 3,011,452
1,984,976 1,225,717 - - 3,210,693
26,232,817 10,941,238 - - 37,174,055
13,363,992 9,576,541 44,787 - 22,895,746
1,481,525 855,724 - - 2,337,249
4,602,591 3,102,030 - - 7,704,621
49,057,134 27,321,469 44,787 - 76,333,816
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Baht

2006 \ Increase\ Decrease\(ransfa‘hl(Out) 2007\

Net Book Value 206,181,153 195,125,568

Depreciation allocation:

Costs of goods sold 20,407,406 24313014
Selling and administrative expenses 2,552,264 3,008,455
Total 22,959,670 27,321,469

Land and building of the Company have been mortgaged to cover the bank overdrafts and long - term loan.

12. BANK OVERDRAFTS AND SHORT-TERM LOANS

Baht
2007 \ 2006 \
Bank overdraft - 47
Short - term loans from financial institution 6,112,483 -
Total 6,112,483 47

As at 31 December 2007 and 2006, the Company had credit lines for bank overdraft totalling Baht 45 million.
Bank overdrafts are collateralized by the mortgage of the Company's land and construction thereon and leasehold
buildings, fixed deposits totalling Baht 2.5 million, and additionally with the personal guarantees of certain

Company's directors.

Short - term loans from financial institution are discounted promissory notes with interest rate of 3.7 - 4

percent per annum.

13. LONG - TERM LOANS FROM BANK

Baht
2007 \ 2006 \
Long - term loan from bank 8,000,000 11,000,000
Less Portion due within one year (3,000,000) (3,000,000)
Long - term loan from bank - net 5,000,000 8,000,000

The Company has long - term loan credit line with a bank of Baht 15 million. The loan bears interest at the
rate of MLR per annum and is repayable monthly from September 2005 to August 2010. This loan is collateralized
by the Company's land, building and by personal guarantees of the Company's directors.
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14. LIABILITIES UNDER HIRE - PURCHASE AGREEMENTS

Baht
2007 N 2006\
Liabilities under hire - purchase agreements 32,715,192 36,587,801
Less Portion due within one year (16,044,796) (13,036,996)
Liabilities under hire - purchase agreements - net 16,670,396 23,550,805

15. APPROPRIATION OF NET INCOME

At the ordinary meeting of shareholders' on 17 April 2007, the shareholders approved the appropriation of net
income for the year ended 31 December 2005 as dividend at Baht 0.025 per share totalling Baht 3.75 million.

At the ordinary meeting of shareholders' on 21 April 2006, the shareholders approved the appropriation of net
income for the year ended 31 December 2004 as dividend at Baht 0.04 per share totalling Baht 6 million.

16. LEGAL RESERVE

Pursuant to the Public Limited Companies Act. B.E. 2535, the Company is required to set aside as a statutory
reserve at least 5 percent of its net profit net of deficit (if any), at each dividend declaration until the reserve reaches

10 percent of the registered capital. This reserve is not distributable for dividends.
17. SEGMENTATION

The Company is engaged in construction services in a single industry segment. As a result all of the revenues

and assets as reflected in these statements pertain to the aforementioned industry segment.
18. REVENUE FROM CONSTRUCTION

During the year 2007, the Company did not earn revenue from construction projects as the government
housing projects were put off. On the other hand, private construction projects were severely affected due to the
weakening economy and political instability in Thailand. Thus, the Company carefully considered accepting new

projects.
19. COMMITMENT

As at 31 December 2007, the Company has a lease and service agreement for its office for a period of 3 years.

Under the term of the agreement, the Company has to pay the monthly rental of Baht 80,729.
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20. DISCLOSURE OF FINANCIAL INSTRUMENTS

Financial assets and financial liabilities carried on the balance sheet include cash and cash at banks, restricted
deposits with banks, trade accounts and notes receivable, unbilled accrued income, trade accounts and notes payable,
liabilities under hire - purchase agreements, and long - term loans. The accounting policies on recognition and

measurement of these items are disclosed in the respective accounting policies in Note 3 to the financial statements.
Credit Risk

Credit risk refers to the risk that a counterparty will default in its contractual obligations resulting in a
financial loss to the Company. Since the major part of trade accounts receivable are well-known and there is no
collecting problem, management believes that the Company has no significant credit risk. Any credit risk customer

has been fully set up allowance for doubtful account.
Interest Rate Risk

Interest rate risk arises from the fluctuation of market interest rates, which may have a negative effect to
current and future operations of the Company. Management believes that the interest rate risk is minimum, hence,

the Company has no hedging agreement to protect against such risk.
Fair value of financial instruments

The fair value of financial instruments is the amount at which the instrument may be exchanged in a current
transaction between willing parties. The following methods and assumptions are used to estimate a fair value of

each class of the Company's financial instruments for which it is practical to estimate that value:
- Financial assets are shown at estimated fair value.

- Financial liabilities are shown at the book value which is almost the same as the fair value, because such

liabilities mature in the short term.
21. APPROVAL OF FINANCIAL STATEMENTS

These financial statements have been approved by the Company's Board of directors on 25 February 2008.
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